2020 Annual Implementation Plan
for improving student outcomes
Craigieburn South Primary School (5243)

Submitted for review by Donna Barrera (School Principal) on 11 February, 2020 at 02:26 PM
Endorsed by Jonathan Lowe (Senior Education Improvement Leader) on 14 February, 2020 at 10:48 AM
Endorsed by Peter Brookshaw (School Council President) on 19 February, 2020 at 11:04 AM

Craigieburn South Primary School (5243) - 2020 - AIP - Overall
Page 1

Self-evaluation Summary - 2020
Craigieburn South Primary School (5243)
FISO Improvement Model Dimensions
Self-evaluation Level
The 6 High-impact Improvement Initiatives are highlighted below in red.
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Evidence and Analysis

Excellence in teaching and learning

Building practice excellence

Embedding moving towards Excelling

PLC professional learning took place in semester 1. We unpacked the PLC
model and developed protocols around the implementation. PLCs were
scheduled into the term calendars. Each team worked with a leading teacher
and looked at data collectively. We are continuing with PLCs in 2020. Data
walls were being developed and used more often to inform teaching and
learning. From this we are creating a culture of collaboration and collective
efficacy across the school. Each term teachers took part in classroom
observations through learning walks. The focus was aligned with their PDP
goals and whole school focus. Goals were related to the AIP. Professional
learning was developed to continue to build teacher knowledge and capacity in
literacy and numeracy. The school has identified middle level leaders both
current and future and has provided opportunities for them to take part in
rigorous Literacy and Numeracy professional learning from Bastow Institute.
This has then been filtered through the school and will continue to be
unpacked in 2020.

Curriculum planning and assessment

Embedding

SIT have just completed the VCAA curriculum planning audit to ensure that we
have a sequential and viable curriculum program across all year levels. For
2020 we have ensured that all scope and sequence and curriculum planning
documents are consistent. These cover all of the capabilities and curriculum
areas as required. Through PLC we have begun working on building teacher
knowledge around data and capacity to use the data more specifically to build
from point of need for each student, as well as the cohort. The work in PLC in
2020 will further support this.

Evidence-based high-impact teaching strategies

Embedding moving towards Excelling

At Craigieburn South Primary School there is an expectation that all students
will make 12 month growth per year. Each year this is included as one of the
goals for all teachers and SIT in the school. Multiple sources of evidence are
used to determine the growth made by each student with teachers being able
to provide a narrative for any student who has not made the expected growth.
The HITS have been unpacked as a staff and have helped form the CSPS
Instructional model. The HITS are continuously used when planning lessons
and are incorporated throughout the curriculum and integrated in daily
practice. Teacher's share their strategies through observations and
discussions with colleagues. We have implemented a new instructional model
and made modifications throughout the year based on feedback, new
knowledge and data. This has now been set to ensure consistency across the
school in 2020. We have looked more closely at data this year and have
developed data walls that the teachers are using to monitor student growth
and inform their teaching. We have introduced the FISO improvement cycle
and teams have are beginning to use this as part of their PLC. We have had
the DET Teaching Partners out to run a 5 week KIS in Reading with the Year 4
team. We will be able to replicate this process with other teams in 2020.

Evaluating impact on learning

Embedding moving towards Excelling

This year we have continued to build teacher capacity to use and analyse data
in a more thorough way. We have introduced Fountas and Pinnell BAS
assessments to gain a richer understanding of our students as readers. This
has given us much more accurate data on the students to target their learning
needs. The assessment schedule has been modified for 2020 to reflect the
Fountas and Pinnell. The changes ensure that the data collected will be timely
and used during PLC meetings. This will then further inform the teaching and
learning program. We have a moderation process in place to gain consistency
across the school in teacher judgements. Teachers differentiate the learning
tasks in planning to reflect the needs of the students based on the data.
Teachers take on board feedback from leadership and are open to trying
suggested teaching practices.
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Professional leadership

Building leadership teams

Embedding moving towards Excelling

Our school community has a clear understanding of the school's vision and
values. We all work together to ensure that student learning is at the forefront.
We strive for consistent practice in not only the academic but also for the
social and emotional learning. Our AIP goals are aligned to the SSP and to
staff PDP goals. Succession planning is in place to build middle leaders. we
had four teachers participate in the Inspire course. In 2020 Leadership will
lead teachers in cycles of improvement, specifically during our PLC time.

Instructional and shared leadership

Embedding

This year we developed the Instructional model, which is based on the
Gradual Release of Responsibility model. Leadership worked together to coconstruct the model with staff as it was tweaked to suit our school needs. The
four leading teachers are experts in their curriculum area and have worked
closely with staff to build their knowledge and capacity on how students learn
best. Leadership leads ongoing professional learning for the staff, all of which
are based on the school's AIP and Strategic Plan as well as the departmental
HITS and FISO. Leadership has also worked closely with teachers in
implementing Professional Learning Communities through which teachers
analyse student data. All members of the leadership team are involved in
managing and working with teachers on their Performance and Development
Plans. They provide teachers with specific feedback and set goals with the
teachers. Distributed leadership is modeled by the leadership team, and
middle level leaders are supported in building their capacity to lead. Various
roles and responsibilities have been organised and staff are supported with
these roles. In 2020, we will continue to strengthen teacher capacity in the
PLCs. We have scheduled regular PLC meetings for teachers to collaborate
around data.

Strategic resource management

Embedding moving towards Excelling

Decisions made is always inline with the school context and needs. This year
staff received professional learning in literacy and numeracy which was part of
the school's AIP. The professional learning was paced appropriately to ensure
that staff developed a gradual understanding of the improvement initiatives.
This supported their readiness for change. Some of the work led through the
network's, Community of Practice, was shared with leadership and
implemented. This included the work around using data and building a culture
of collective efficacy. When deciding on the direction of professional learning,
the school takes into consideration student achievement data. As an example,
the school recognised that NAPLAN data in reading and viewing was
declining. As a result the principal ensured staff received professional learning
in Fountas and Pinnell and the resources were budgeted for. In 2020, the
principal has appointed a Learning Specialist for STEM as this is foreseen as
a direction the school needs to move into.

Vision, values and culture

Excelling

The school values are embedded in the school and the wider school
community. The values are displayed in all learning areas. This year, a
managing emotions display was created to support the values as well as
assist students to manage themselves when heightened. This has proven to
be successful as it has given the school a consistent language and approach
to support students. We also implemented the 4R's program. This included
developing a scope and sequence from Prep to Six. The values are an
important part of our whole school assembly. Students are always given
messages about how our school values can look, feel and sound. We also
developed a whole school reward system which was led by the students. In
2020, our school will be a pilot school for the Respectful Relationships
program.
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Embedding moving towards Excelling

A whole school survey is implemented in terms one and three for students to
give feedback on their teachers. This has been beneficial for staff as it allows
them to select two areas of improvement for them to focus on. We have a
Junior School Council which has a strong presence at the school. The school
leaders are responsible for leading whole school assembly and having input in
some school decisions, for example, the canteen process which is going to
tender. Three-way conferences occur twice a year. Students have an
opportunity to select their goals on areas they want to work towards. The
three-way conference is co-led with the teacher and student. The student
leadership team includes a range of abilities and strengths. We have house
captains as well as environmental and sports leaders. This year the school
leaders implement '5 minutes with the JSC' where they made announcements
on a weekly basis. This included setting students with a goal around our
school values. Results of our student opinion survey is in the 75th percentile.
Students feel a sense of inclusiveness and acceptance. Inclusion and
cooperation is one of our school values.

Setting expectations and promoting inclusion

Embedding moving towards Excelling

CSPS has inclusion and cooperation as one of its four values. CSPS has a
diverse community and all cultures are respected. We have sourced external
providers to work with and support students for a range of reasons; academic,
social and emotional. The school values are explicitly discussed particularly at
assembly. This year, all grades came up with an inspirational quote. These
quotes were shared with all grades in the form of a book and displayed in the
foyer and shared on the school's website on a fortnightly basis. Once a week,
a quote was read at assembly and aligned to the school values. To further
support the students with their emotional wellbeing, the school accessed
programs through the department's psychologist which involved working with
the students, their teachers and their parents. All students have individual
learning plans with learning goals which are monitored and assessed. These
goals are shared with the parents during three-way conferences. In 2020,
students will continue to be provided with goals, which will also include regular
and frequent reading goals. Work will also be done on strengthening the
School Captains' role in peer mediation.

Health and wellbeing

Embedding moving towards Excelling

The school has introduced daily 'Social and Emotional Learning' during which
time students work together with teachers in developing their understanding
about a range of social and emotional issues and strategies. These sessions
have proven successful with positive feedback both from teachers and
students. The school has also implemented the department's 4Rs program
and has developed a scope and sequence to ensure their is a flow to the
sessions. Both the parent opinion and student surveys reflect a positive
response to current student wellbeing programs. The school accesses
psychologists and counselors through external health providers so that
students are able to be supported for a range of issues and concerns at
school. This makes the service accessible. Teachers build positive
relationships with the students, and all students are supported to achieve
success. Staff have ongoing professional learning focusing on student
wellbeing, and are supported by members of the leadership team if there are
any concerns raised. Students are provided with information about healthy
lifestyle choices, and in 2020 will participate in Life Education program to
further support this. In 2020, the school will also be a pilot school for the
department's Respectful Relationship program.

Positive climate for learning

Empowering students and building school pride
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Intellectual engagement and self-awareness
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Embedding

Teachers work closely with students in setting learning goals and expectations
for all learning areas. For example, in 2019, teachers have implemented
individual reading conferences which includes the setting of individualised
learning goals with the students. These goals are broken down into the steps
that students need to follow in order to achieve them. All teachers have
worked on developing their understanding of collecting and analyzing
evidence of learning, and using the analysis to set future learning. This work
has started to become more frequent and targeted through the introduction of
PLCs. The Assessment and Reporting Leader has worked with teachers in
improving their capabilities with using the SPA Platform to analyse data,
identify the zone of proximal development and then plan accordingly to meet
the needs of their students. The SPA platform is also used to track student
learning growth. Leadership have worked with teachers in planning engaging
and challenging learning tasks to maximise student engagement and ensure
that teaching is differentiated to meet the wide range of student needs. In
2019, a focus in numeracy has been the planning and delivery of open ended
numeracy tasks. In order to support teachers with this, the principal allocated
funds for an external consultant to work with the teachers. In 2020, this work
will continue with the consultant working with teachers in a planning capacity.

Community engagement in learning

Building communities

Embedding moving towards Excelling

CSPS works closely with families and all of our families are made to feel
welcome. The school has high expectations and believes that all students can
learn given the right time, support and resources. We have a strong
partnership with parents/carers and external providers to support students'
social and emotional wellbeing. We have an active community hub where
members of the community come together. We offer programs to support
preschool children as well as English classes for new arrivals. Teachers have
received professional learning on strategies to support students with special
needs. This has helped them better understand the students in their grade.
Some of our ES staff are currently undertaking professional learning in reading
and speech. This will build their capacity to better cater for the needs of the
students. They will also share their knowledge with staff.

Global citizenship

Embedding moving towards Excelling

Through World Vision, CSPS sponsors a child from a third world country.
Each week, students raise money to go towards the school sponsored child.
This is also announced at assembly through the school leaders. Through the
teaching and learning program, students examine perspectives of young
people from different contexts. The junior school leaders also play an active
role in school activities including the house sports day. Our year 5 and 6
cohort completed a unit of work on economics. Their 'Taking Action' was to
set up a market day with all funds raised going toward the KIVA Project. The
KIVA Project supports prospective entrepreneurs in third world countries to set
up businesses. The students have a say about where the funds are allocated.
In 2020, a greater focus will be around sustainability and the school's recycling
plan.

Networks with schools, services and agencies

Embedding moving towards Excelling

The school participated in a few network Communities of Practice including
'Know thy impact' and 'RESP'. Working with other school leaders has been
beneficial in sharing resources and effective teaching practice. The school has
participated in the 4Rs program through the department, and teachers have
collaborated together to plan and deliver the wellbeing curriculum. The school
works with external counselors and psychologists to support students' mental
health. The principal co-facilitated the Inspire Program through BASTOW. This
program supported middle leaders in their leadership journey. In 2020, CSPS
will be a pilot school for Respectful Relationships.

Parents and carers as partners

Embedding moving towards Excelling

Parents/carers play an active role in the education of their child/ren. This
occurs through their involvement with three-way conferences, classroom
helpers and in partnership with some external providers. Our school council is
unique as we have one school council governing two schools. The school
council has an active role for both schools and is involved in decision making.
This year, we sent almost 200 families the parent opinion survey.
Unfortunately the completion response was low, however the results were
mainly positive. In 2020, we will consider how we can administer the parent
opinion survey in order to get a greater response rate. Once a term, we hold a
family night where families come along to the school and enjoy an event. The
events include twilight sports, movie night, TIMS (THRASS, ICT, maths,
science). These are always well attended by both staff and families. In 2020,
we will continue to plan events to support community engagement.

Enter your reflective comments

In 2019, a number of changes were implemented across the teaching and learning program, with a particular focus on reading and viewing. Although, we have met our SSP target of students in the top
two bands in years 3 and 5, we need to continue to increase the percentage of students in the top two bands and decrease the number of students in the bottom two bands. Moving forward we hope to
see an improvement in the NAPLAN data as we begin to embed the new learning with greater consistency. Our Literacy Leading Teacher who had participated in the Literacy Leaders Masters training,
worked closely through a series of professional learning days with our curriculum leaders in building their knowledge and capacity to lead literacy in their teaching teams. All classes 1-6 have started to
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implement individual reading conferences, and we will continue to work with the teachers in 2020 in further developing their capacity to run the conferences and set individualized learning goals. The
NAPLAN maths data showed improvement from 2018 to 2019 with an increase in students in the top two bands and a decrease in the number of students in the bottom two bands in years 3 and 5. We
would like to see a similar trend over the next few years. To build teacher capacity in delivering a rich maths curriculum, Rob Vingerhoets, a maths consultant was employed to work with teams on openended learning. Teachers observed Rob teach a session, and then had time to unpack the learning as a team with Rob following the observation. Our Numeracy Leading Teacher, led professional
learning with staff to further develop their understanding and capacity in teaching maths. In 2020, we plan to have Rob work with teams again, concentrating on targeted planning. In 2019, we introduced
PLCs allowing teams to analyse data, and will continue to embed PLCs in 2020 to further develop teachers' assessment and data literacy. Student wellbeing has continued to be a focus as we
implemented the 4Rs program.
Considerations for «Year»

In 2020, we want to embed the new learning from 2019 by focusing on:
Literacy
•
Using the Literacy Continuum (Fountas and Pinnell) to support the teaching of reading and viewing
•
Further develop literacy instructional practices to improve student outcomes
•
Using data to make judgements
Numeracy
•
Pedagogical and Content Knowledge to improve practice and student outcomes
•
Open Ended Tasks - planning, delivering and assessing
•
Pre and Post Assessments
Assessment and Reporting
•
Using and analysing Tier 3 data
•
Continue to build teacher's data literacy
•
Continue to build teacher's assessment literacy
Student Wellbeing
•
National Education Initiative
•
Respectful Relationships - pilot school for 2020
EAL
•

EAL Curriculum

Documents that support this plan
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SSP Goals Target and KIS
Goal 1

For all students to be supported and challenged to achieve high levels of learning growth in all curriculum areas with a focus on Literacy and Numeracy.

Target 1.1

Annual Target
 If we build teacher knowledge and practice in teaching of Reading and Viewing, then students with high to medium relative learning
gain (Years 3 to 5) will improve from 67.9% to 70%.
 If we build teacher knowledge and practice in teaching of Maths, then students with high to medium relative learning gain (Years 3 to
5) will improve from 60% to 70%.
Teacher Judgements

 For at least 95% of students deemed capable to achieve a minimum of one year’s growth annually against the Victorian Curriculum in English and Mathematics
NAPLAN

 The percentage of Year 3 students achieving in the Top 2 NAPLAN bands will exceed 45% for all areas assessed





The percentage of Year 5 students achieving in the Top 2 NAPLAN bands will exceed 40% for all areas assessed
The percentage of students achieving in the Bottom 2 NAPLAN bands will be less than 10% for all areas assessed
The percentage of students achieving high growth from Year 3 to Year 5 on NAPLAN relative growth assessments will exceed 25% for all areas assessed
The percentage of students achieving low growth in Reading, Writing and Numeracy on NAPLAN relative growth assessments will be less than 25% for all areas
assessed.

Staff Opinion Survey
Staff Opinion survey component mean scores for Teacher collaboration, Collective responsibility, Collective efficacy, Collective focus on student learning, Guaranteed
and viable curriculum and Shielding and buffering to be at or above the 75th percentile for primary school means.

Key Improvement Strategy 1.ay
Building practice excellence

If we build teacher understanding of effective use of data and precision teaching through the Reading Priority Project, then students in the Top 2 bands for NAPLAN
reading (Year 3 2018) will be able to achieve similar results in Year 5 NAPLAN.

Key Improvement Strategy 1.by
Building practice excellence

If we embed individual reading conferences consistently across the school, then students will be better able to build on their reading skills to then achieve their reading
goals.

Key Improvement Strategy 1.cy
Building practice excellence

If we build teacher knowledge and practice in the teaching of Numeracy, then students will be able to successfully apply maths skills to show growth and improve their
achievement outcomes.

Key Improvement Strategy 1.dy
Building practice excellence

If we develop teacher knowledge and capabilities of planning for and using open tasks, then students will be able to transfer their maths skills across a variety of
concepts and be more engaged in their learning.

Key Improvement Strategy 1.ey
Building practice excellence

If we use Tier 3 data to track student growth and plan for teaching in Numeracy, then students' individual learning needs will be better catered for.

Key Improvement Strategy 1.fy
Evidence-based high-impact teaching strategies

Action Plan to accelerate improvement

Goal 2

To develop a safe and inclusive learning community which supports the academic, social and emotional development of all students.
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Target 2.1

 Student Attitudes to School Survey mean factor scores for Wellbeing and Student Relationships to be above the 75th percentile for primary
school means for both females and males.
 Parent Opinion Survey mean factor scores for Reporting, Homework, Student Safety, Classroom Behaviour, Behaviour Management, Social
Skills, Transitions and Connectedness to Peers to be above the 75th percentile for primary school means.

Key Improvement Strategy 2.ay
Empowering students and building school pride

If we participate in the Respectful Relationships pilot project, then students will become better equipped at maintaining respectful relationships.

Key Improvement Strategy 2.by
Empowering students and building school pride

If we develop a Respectful Relationships booklet, then students will use the booklet as a resource to help them develop and maintain respectful relationships.
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Select Annual Goals and KIS
Four Year Strategic Goals

For all students to be supported and
challenged to achieve high levels of
learning growth in all curriculum areas
with a focus on Literacy and Numeracy.

Is this selected
for focus this
year?

Four Year Strategic Targets

Yes

Annual Target

12 month target
The 12 month target is an incremental step towards meeting the 4-year
target, using the same data set.

 If we build teacher knowledge and practice in teaching of Reading and Viewing, then
students with high to medium relative learning gain (Years 3 to 5) will improve from
67.9% to 70%.
 If we build teacher knowledge and practice in teaching of Maths, then students with
high to medium relative learning gain (Years 3 to 5) will improve from 60% to 70%.
Teacher Judgements

 For at least 95% of students deemed capable to achieve a minimum of one year’s growth annually
against the Victorian Curriculum in English and Mathematics
NAPLAN

 The percentage of Year 3 students achieving in the Top 2 NAPLAN bands will exceed 45% for all areas
assessed
 The percentage of Year 5 students achieving in the Top 2 NAPLAN bands will exceed 40% for all areas
assessed
 The percentage of students achieving in the Bottom 2 NAPLAN bands will be less than 10% for all areas
assessed
 The percentage of students achieving high growth from Year 3 to Year 5 on NAPLAN relative growth
assessments will exceed 25% for all areas assessed
 The percentage of students achieving low growth in Reading, Writing and Numeracy on NAPLAN
relative growth assessments will be less than 25% for all areas assessed.
Staff Opinion Survey
Staff Opinion survey component mean scores for Teacher collaboration, Collective responsibility, Collective
efficacy, Collective focus on student learning, Guaranteed and viable curriculum and Shielding and buffering to
be at or above the 75th percentile for primary school means.

Teacher Judgement
•For at least 95% of students deemed capable to achieve a minimum
of one year’s growth annually against the Victorian Curriculum in
English and Mathematics.
NAPLAN
•The percentage of Year 3 students achieving in the Top 2 NAPLAN
bands will exceed the 2019 NAPLAN data in all areas:
- Reading will increase from 47% to 50%
- Grammar and Punctuation will increase from 46% to 48%
- Spelling will increase from 39% to 45%
- Writing will increase from 46% to 50%
- Numeracy will increase from 31% to 35%
•The percentage of Year 5 students achieving in the Top 2 NAPLAN
bands will exceed the 2019 NAPLAN data in all areas:
- Reading will increase from 23% to 30%
- Grammar and Punctuation will increase from 26% to 30%
- Spelling will increase from 35% to 38%
- Writing will increase from 10% to 20%
- Numeracy will increase from 25% to 35%
•The percentage of Year 3 students achieving in the Bottom 2
NAPLAN bands will be less than the 2019 NAPLAN data in all areas:
- Reading will decrease from 13% to 8%
- Grammar and Punctuation will decrease from 17% to 12%
- Spelling will decrease from 16% to 11%
- Writing will be maintained at 3%
- Numeracy will decrease from 13% to 10%
•The percentage of Year 5 students achieving in the Bottom 2
NAPLAN bands will be less than the 2019 NAPLAN data in all areas:
- Reading will decrease from 12% to 10%
- Grammar and Punctuation will decrease from 20% to 15%
- Spelling will decrease from 11% to 10%
- Writing will decrease from 17% to 15%
- Numeracy will decrease from 23% to 20%
•The percentage of students achieving high to medium relative
learning gain (Years 3 to 5) will increase from 67.9% to 70% in
Reading and Viewing and 69.7% to 72)% in Numeracy

To develop a safe and inclusive
learning community which supports the
academic, social and emotional
development of all students.

Yes
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 Student Attitudes to School Survey mean factor scores for Wellbeing and Student

Relationships to be above the 75th percentile for primary school means for both females
and males.

Student Attitudes to School Survey 2019 mean factor scores will be
maintained for Stimulated Learning (94.1%), Sense of Confidence
(89.1%) and Managing Bullying (94.1%).
Student Engagement attendance rate will increase from 90.4% to
92%

 Parent Opinion Survey mean factor scores for Reporting, Homework, Student Safety,
Classroom Behaviour, Behaviour Management, Social Skills, Transitions and
Connectedness to Peers to be above the 75th percentile for primary school means.

School climate results will increase in Collective Efficacy from 72.1%
to 75%.

Goal 1

For all students to be supported and challenged to achieve high levels of learning growth in all curriculum areas with a focus on Literacy and Numeracy.

12 Month Target 1.1

Teacher Judgement
•For at least 95% of students deemed capable to achieve a minimum of one year’s growth annually against the Victorian Curriculum in English and Mathematics.
NAPLAN
•The percentage of Year 3 students achieving in the Top 2 NAPLAN bands will exceed the 2019 NAPLAN data in all areas:
- Reading will increase from 47% to 50%
- Grammar and Punctuation will increase from 46% to 48%
- Spelling will increase from 39% to 45%
- Writing will increase from 46% to 50%
- Numeracy will increase from 31% to 35%
•The percentage of Year 5 students achieving in the Top 2 NAPLAN bands will exceed the 2019 NAPLAN data in all areas:
- Reading will increase from 23% to 30%
- Grammar and Punctuation will increase from 26% to 30%
- Spelling will increase from 35% to 38%
- Writing will increase from 10% to 20%
- Numeracy will increase from 25% to 35%
•The percentage of Year 3 students achieving in the Bottom 2 NAPLAN bands will be less than the 2019 NAPLAN data in all areas:
- Reading will decrease from 13% to 8%
- Grammar and Punctuation will decrease from 17% to 12%
- Spelling will decrease from 16% to 11%
- Writing will be maintained at 3%
- Numeracy will decrease from 13% to 10%
•The percentage of Year 5 students achieving in the Bottom 2 NAPLAN bands will be less than the 2019 NAPLAN data in all areas:
- Reading will decrease from 12% to 10%
- Grammar and Punctuation will decrease from 20% to 15%
- Spelling will decrease from 11% to 10%
- Writing will decrease from 17% to 15%
- Numeracy will decrease from 23% to 20%
•The percentage of students achieving high to medium relative learning gain (Years 3 to 5) will increase from 67.9% to 70% in Reading and Viewing and 69.7% to 72)% in Numeracy

Key Improvement Strategies

Is this KIS selected for focus
this year?

KIS 1
Building practice excellence

If we build teacher understanding of effective use of data and precision teaching through the Reading Priority Project, then students in the Top 2 bands for NAPLAN reading
(Year 3 2018) will be able to achieve similar results in Year 5 NAPLAN.

Yes

KIS 2

If we embed individual reading conferences consistently across the school, then students will be better able to build on their reading skills to then achieve their reading goals.

Yes
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Building practice excellence
KIS 3
Building practice excellence

If we build teacher knowledge and practice in the teaching of Numeracy, then students will be able to successfully apply maths skills to show growth and improve their
achievement outcomes.

Yes

KIS 4
Building practice excellence

If we develop teacher knowledge and capabilities of planning for and using open tasks, then students will be able to transfer their maths skills across a variety of concepts and
be more engaged in their learning.

Yes

KIS 5
Building practice excellence

If we use Tier 3 data to track student growth and plan for teaching in Numeracy, then students' individual learning needs will be better catered for.

Yes

KIS 6
Evidence-based high-impact teaching
strategies

Action Plan to accelerate improvement

Yes

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

This year we have been involved in a Reading priority project with DET. The focus has been on supporting our current Year 4 students who achieved results in the Top 2 bands in their Year 3 NAPLAN
assessment to achieve similar results in Year 5. This has involved working closely with Year 4 teachers in their planning and classroom practice. In 2020 we will continue to work with not only the Year 4
teachers but also the Year 5. The aim is to support the teachers to have a good understanding of where their students are at so that they can support the students to continue to achieve results in the Top 2
bands in NAPLAN 2020/21 (2019 Year 3 students). In 2020 teachers will receive professional learning on the varied reading practices as well as on unpacking data to support student growth. Staff will
continue to receive professional learning in the delivery of Maths, including explicit teaching and open tasks. We will also build teacher capacity and confidence to analyse data, including tier 3 data to
improve the outcomes of all students.

Goal 2

To develop a safe and inclusive learning community which supports the academic, social and emotional development of all students.

12 Month Target 2.1

Student Attitudes to School Survey 2019 mean factor scores will be maintained for Stimulated Learning (94.1%), Sense of Confidence (89.1%) and Managing Bullying (94.1%).
Student Engagement attendance rate will increase from 90.4% to 92%
School climate results will increase in Collective Efficacy from 72.1% to 75%.

Key Improvement Strategies

Is this KIS selected for focus
this year?

KIS 1
Empowering students and building
school pride

If we participate in the Respectful Relationships pilot project, then students will become better equipped at maintaining respectful relationships.

Yes

KIS 2
Empowering students and building
school pride

If we develop a Respectful Relationships booklet, then students will use the booklet as a resource to help them develop and maintain respectful relationships.

Yes

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

In 2019 we have commenced implementing the 4Rs program. In 2020 we will participate as a pilot school for Respectful Relationships, which will support students and our wider school community to be
more respectful and inclusive of others. As a pilot school we will audit our current practices and use this to help us set goals to become a Respectful Relationships school. An important aspect of the program
is to develop a Respectful Relationships booklet which the students and staff can use as a resource to support the well being of students and the Respectful Relationships' initiative.
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Define Actions, Outcomes and Activities
Goal 1

For all students to be supported and challenged to achieve high levels of learning growth in all curriculum areas with a focus on Literacy and Numeracy.

12 Month Target 1.1

Teacher Judgement
•For at least 95% of students deemed capable to achieve a minimum of one year’s growth annually against the Victorian Curriculum in English and Mathematics.
NAPLAN
•The percentage of Year 3 students achieving in the Top 2 NAPLAN bands will exceed the 2019 NAPLAN data in all areas:
- Reading will increase from 47% to 50%
- Grammar and Punctuation will increase from 46% to 48%
- Spelling will increase from 39% to 45%
- Writing will increase from 46% to 50%
- Numeracy will increase from 31% to 35%
•The percentage of Year 5 students achieving in the Top 2 NAPLAN bands will exceed the 2019 NAPLAN data in all areas:
- Reading will increase from 23% to 30%
- Grammar and Punctuation will increase from 26% to 30%
- Spelling will increase from 35% to 38%
- Writing will increase from 10% to 20%
- Numeracy will increase from 25% to 35%
•The percentage of Year 3 students achieving in the Bottom 2 NAPLAN bands will be less than the 2019 NAPLAN data in all areas:
- Reading will decrease from 13% to 8%
- Grammar and Punctuation will decrease from 17% to 12%
- Spelling will decrease from 16% to 11%
- Writing will be maintained at 3%
- Numeracy will decrease from 13% to 10%
•The percentage of Year 5 students achieving in the Bottom 2 NAPLAN bands will be less than the 2019 NAPLAN data in all areas:
- Reading will decrease from 12% to 10%
- Grammar and Punctuation will decrease from 20% to 15%
- Spelling will decrease from 11% to 10%
- Writing will decrease from 17% to 15%
- Numeracy will decrease from 23% to 20%
•The percentage of students achieving high to medium relative learning gain (Years 3 to 5) will increase from 67.9% to 70% in Reading and Viewing and 69.7% to 72)% in Numeracy

KIS 1
Building practice excellence

If we build teacher understanding of effective use of data and precision teaching through the Reading Priority Project, then students in the Top 2 bands for NAPLAN reading (Year 3 2018) will be able to
achieve similar results in Year 5 NAPLAN.

Actions

o
o
o
o
o
o

Outcomes

Teachers will:
* Participate in the Reading Priority Project
* Participate in professional learning around the use of the 'Fountas and Pinnell Literacy Continuum', effective use of data and precision teaching

Participate in the Reading Priority Project.
Develop teacher capacity to understand and use Fountas and Pinnell for precision teaching.
Develop staff understanding of effective use of data, including setting goals with students that are targeted to the needs of the students based on data.
Co-construct a checklist of learning behaviours we expect to see in students and teachers.
Co-construct data walls.
Implement a Case Management approach using a small data set.
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* Co-construct a checklist of learning behaviours we can expect to see from teachers and students
* Co-construct data walls and refer to them during planning and through the PLC cycle
Students will:
* know what their reading goals are and show evidence of working towards the goals
* Receive instruction based on their individual learning needs.
* Have an understanding of where their learning is at and be able to set future goals for further improvement.
Leaders will:
* Participate in the Reading Priority Project
* Provide the support teachers require to engage effectively in the Reading Priority Project
* Share the Reading Priority Project with all staff across the school
* Provide professional learning, coaching and support for teachers in the use of the 'Fountas and Pinnell Literacy Continuum', effective use of data and precision teaching
* Participate in Learning Walks
* Use a Case Management approach based on a data set
Community will:
* Support their children with their learning goals
* Support the home reading program by listening to their children read

Success Indicators

* Students in Year 5 who achieved results in the top 2 bands for Reading on their Year 3 NAPLAN assessment will achieve similar results in Year 5
* Checklist of expected learning behaviours for students and teachers will be developed
* Consistent implementation of instructional model for reading
* Students continue to make progress with their reading as seen in their teacher judgement, BAS and NAPLAN results.

Activities and Milestones

Who

Is this a PL Priority

When

Budget

Participate in the Reading Priority Project which will focus on student data and
achievement, and teaching practices in the area of reading. In semester one
the priority will be given to the 2020 Year 5 teachers to work with DET
representatives and the SIT to work on the Reading Priority Project. Additional
time will be given on a weekly basis for the Year 5 teachers to meet with the
SIT and DET representatives. In semester two we would like to give this time to
the 2020 Year 4 teachers to be able to work with SIT to zone in on the students
who were in the top two bands of NAPLAN in Year 3. We will use the PLCs to
implement key improvement cycles in the area of reading in order to use timely
data to identify the teaching focus. As a leadership team, we will co-construct
data walls on a small data set to be used for Case Management purposes.
Through the active participation in the Reading Project, we hope to build our
capacity as a School Improvement team to be able to filter this work across the
school using many forms of data sets. This will then support teachers to use
data more effectively to improve student outcomes. The dilemma we have with
this is the cost associated with replacing teachers in order for them to be part of
the regular meetings. We anticipate that the cost of covering initially the Year
5s (semester one), then the Year 4 teachers (semester two) for the year to be
able to meet as a Reading Priority Project group will be approximately $14,000.

 School Improvement Team
 Teacher(s)

 PLP Priority

from:
Term 1
to:
Term 4

$47,366.00

Develop teacher capacity to understand and use the 'Fountas and Pinnell
Literacy Continuum' for precision teaching through professional learning. All
teachers have been provided with a copy of the 'Fountas and Pinnell Literacy
Continuum' which they can refer to during planning. Through the professional
learning, teachers will build their capacity to understand the characteristics of
readers at different levels and how to plan explicitly. It will also enable teachers
to make more appropriate choices about text selection.

 Assistant Principal
 Literacy Leader

from:
Term 1
to:
Term 4

$47,366.00
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 Teaching Partners (DSSI)

 PLP Priority

 Equity funding will be used

 Equity funding will be used

Co-construct a checklist of learning behaviours we expect to see in students
and teachers. Leadership will work with the teachers in developing the checklist
by seeking their input through professional learning and consultation. The
checklist will be collated by leadership and shared with the Reading Priority
Project group.

 Assistant Principal
 Literacy Leader

 PLP Priority

from:
Term 1
to:
Term 1

$6,460.00

 Equity funding will be used

KIS 2
Building practice excellence

If we embed individual reading conferences consistently across the school, then students will be better able to build on their reading skills to then achieve their reading goals.

Actions

o
o
o
o
o
o
o
o
o
o

Outcomes

Teachers will:
* Actively participate in professional learning and implement the new learning in the classroom.
* Use the Fountas and Pinnell prompting guides to support goal setting.
* Use the Literacy Portal and FUSE to support their teaching and learning.
* Receive modelling and coaching on best practice.
* Interact with the data to ensure individual reading goals are targeted.
* Implement classroom libraries with a variety of reading material.
* Set individual reading goals with the students.
* Effectively use the developed template to record observations and student goals.
* Familiarise themselves with the new EAL curriculum and plan for the needs of EAL students

Embed the CSPS Instructional Model for Reading and Viewing consistently from Year 1 to Year 6 (Prep to begin in Term 2).
Provide professional learning on individual reading conferences.
Develop a consistent understanding of the purpose and use of classroom libraries.
Develop protocols for the implementation and use of classroom libraries and independent reading boxes.
Develop a consistent template for teachers to use to record observations and student goals when conferencing. (Soft copy and app version).
Develop staff understanding of setting goals with students that are targeted to the needs of the students based on data.
Purchase Fountas and Pinnell prompting guides to use for conferencing.
Modelling and/or coaching provided by Literacy Leader.
Set up additional resources for classroom libraries including the purchase of a range of reading materials to support the learning needs of the students.
Provide additional support for our EAL students, which includes EAL intervention program (1st phase) and classroom support.

Students will:
* Work on developing their reading goal through independent reading and show evidence of success during the individual reading conferences.
* Articulate their individual reading goals.
* Receive explicit instruction on goal setting and strategies required to achieve their learning goals.
* Select appropriate reading material from the classroom library for their independent reading.
* Have input about the texts they select to add to the classroom libraries and what they read for independent reading.
Leaders will:
* Allocate time for the Literacy Leading Teacher to model, coach and/or observe best practice in conferencing.
* Develop a template for recording observations during reading conferences.
* Ensure all teachers have access to the Fountas and Pinnell prompting guide.
* Provide professional learning about individual reading conferences and goal setting.
* Support teachers with using data through the PLC cycle.
* Develop protocols for the implementation and use of classroom libraries.
* Purchase reading material in a variety of genres and forms to continually update the classroom libraries.
* Support EAL staff
Community will:
* Support their children to work towards their individual reading goals.
* Support the home reading program by listening to their children read

Success Indicators

* Consistent implementation of the CSPS Instructional Model for Reading across the school
* Implementation of individual reading conferences across the school
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* Students will be able to articulate their reading goals
* Data will show evidence of student growth in reading
Activities and Milestones

Who

Is this a PL Priority

When

Budget

Leadership to provide professional learning to teachers based on individual
reading conferences. This will include the use of the Fountas and Pinnell
prompting guide, setting individual reading goals and managing an effective
classroom library. Teachers will be supported by leadership through the PLC
cycle to focus on data and use reading data walls to help set individual reading
goals for their students. Leadership will also support the teachers in accessing
and effectively using the DET Literacy Portal and FUSE to improve their own
practice and understanding.

 Leadership Team
 Teacher(s)

 PLP Priority

from:
Term 1
to:
Term 4

$49,183.00

Time will be allocated for the Literacy Leading Teacher to work closely with
teachers in a modelling and coaching capacity to support them in building their
capabilities with individual reading conferences. This will include their ability to
identify the student's point of need and set appropriate and targeted reading
goals. The Literacy Leading Teacher will support teachers in creating and
using their classroom libraries effectively. They will also be supported in
recording observations and goals on the developed template.

 Assistant Principal
 Literacy Leader

from:
Term 1
to:
Term 4

$5,921.00

Develop protocols on the implementation and use of classroom libraries, and
use the protocols to set up classroom libraries from Prep to Year 6. Leadership
to continually purchase reading material for classroom libraries in a range of
genres and forms based on student and teacher feedback to allow for student
voice and greater student engagement.

 Assistant Principal
 Literacy Leader

from:
Term 1
to:
Term 1

$12,184.00

Leadership to provide access to the 'Fountas and Pinnell Prompting Guides' to
all teachers which they can use when setting reading goals for students.
Teachers will use the prompting guide when participating in individual reading
conferences with their students.

 Leadership Team

from:
Term 1
to:
Term 4

$1,500.00

Support and additional programs will be implemented for our EAL students. We
have two Education Support Staff who work with our EAL students. SIT will
provide professional learning, particularly on the EAL curriculum. All EAL
students receive EAL instruction (intervention program for 1st phase) and
classroom support. We believe it is important for EAL students to be supported
in the classroom and immersed in the English language. Additional reading
material has been purchased to support our EAL students with their reading.
EAL students are assessed against the EAL standards. All teachers will
continue to receive professional learning to better cater for the needs of the
EAL students. We will also run a homework club for our EAL students on a
weekly basis. This takes place after school and has been well received for the
last few years.

 All Staff
 Education Support

from:
Term 1
to:
Term 4

$194,789.00

 PLP Priority

 Teacher(s)

 PLP Priority

 PLP Priority

 PLP Priority

 School Improvement Team

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

KIS 3
Building practice excellence

If we build teacher knowledge and practice in the teaching of Numeracy, then students will be able to successfully apply maths skills to show growth and improve their achievement outcomes.

Actions

o
o
o
o
o
o

Embed the CSPS Instructional Model for Numeracy consistently from Prep to Year 6.
Embed number fluency, as part of daily practise, as per the CSPS Instructional Model.
Develop pedagogical and content knowledge for staff to plan deeply using the curriculum.
Use DET Numeracy Portal and FUSE to support the teaching and learning of maths.
Continue to provide professional learning and readings based on research of best practice for maths.
Modelling and coaching provided by Numeracy Leader.
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Outcomes

Teachers will:
* Have a consistent framework to teach numeracy
* Interact with the Victorian Curriculum to cater for the individual needs of the students
* Use the Numeracy portal and FUSE to support their teaching and learning
* Receive modelling and coaching on best practice
Students will:
* Receive instruction based on their individual needs
* Receive explicit instruction on numeracy concepts
* Receive number fluency daily
Leaders will:
* Provide professional learning on the Numeracy pedagogy and Victorian Curriculum numeracy content
* Provide modelling and coaching for teachers
Community will:
* Support their children to work to towards their individual learning plan goals
* Support the children to learn their number facts via the weekly homework

Success Indicators

* Weekly Numeracy planners will be aligned to the Victorian Curriculum
* Feedback from students will be positive
* Data will reflect student learning growth

Activities and Milestones

Who

Is this a PL Priority

When

Budget

Embed the CSPS Instructional Model for Numeracy from Prep to Year 6.
Leadership will provide professional learning reiterating the use of the
Numeracy Instructional Model. The instructional model will be reflected in
teachers' work programs and planners. The instructional model will be
displayed in the planning room for teacher reference. One of the PDP goals will
be around the consistent use of the instructional model across the school.

 Assistant Principal
 Numeracy Leader

 PLP Priority

from:
Term 1
to:
Term 4

$5,921.00

Number fluency will occur daily and data will be entered on SPA. Teachers will
plan specifically for number fluency and assess according to the assessment
schedule. Number fluency has been embedded into the Numeracy Instructional
Model. Teachers have been provided with ideas on ways to implement number
fluency so as to engage the students. Teachers keep track of student progress.

 Numeracy Leader
 Teacher(s)

from:
Term 1
to:
Term 4

$8,971.00

Provide professional learning on best practice in teaching numeracy. Through
professional learning teachers will become familiar with the Numeracy Toolkit.
They will also use this resource to support planning and build their capacity. All
teachers have been provided with professional learning on the Maths
Companion. Numeracy leader will support teams to effectively plan for students'
individual needs during planning time.

 Assistant Principal
 Numeracy Leader

from:
Term 1
to:
Term 4

$23,683.00

The Numeracy Leading Teacher will model, coach and observe best practice in
numeracy. In order for this to occur the Numeracy Leader has been allocated
time to work with teams and individual teachers. This will incorporate learning
walks to ensure consistency in the implementation of the maths program and
indicate the areas of improvement across the school.

 Numeracy Leader

from:
Term 1
to:
Term 4

$23,683.00

KIS 4
Building practice excellence

 Principal

 Equity funding will be used

 Teacher(s)

 PLP Priority

 PLP Priority

 PLP Priority

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

If we develop teacher knowledge and capabilities of planning for and using open tasks, then students will be able to transfer their maths skills across a variety of concepts and be more engaged in their
learning.
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Actions

o
o
o

Outcomes

Teachers will:
* Receive further professional learning in the planning and implementation of open ended maths tasks
* Interact with the Victorian Curriculum to cater for the individual needs of the students
* Use the Numeracy portal and FUSE to support their teaching and learning
* Receive modelling and coaching on best practice
* Engage in professional learning with a maths consultant; Rob Vingerhoets

Continue to provide professional learning on the use of open ended maths tasks.
Engage with Maths consultant (Rob Vingerhoets) to build teacher capacity to create and implement units of work, which include open ended maths tasks.
Model, coach and support provided by Numeracy Leader, in class and during curriculum planning time.

Students will:
* Receive instruction based on their individual needs
* Receive explicit instruction on numeracy concepts
* Transfer their maths skills across a variety of concepts through the use of open ended maths tasks
* Be engaged in their learning
Leaders will:
* Provide professional learning on the Numeracy pedagogy and Victorian Curriculum numeracy content
* Provide modelling and coaching for teachers
* Provide professional learning on how to plan and implement open ended maths tasks
Community will:
* Support their children to work to towards their individual learning plan goals
* Support the children to learn their number facts via the weekly homework
Success Indicators

* Teacher capacity to plan for and implement open ended tasks is evident through planning documents and in classroom practice (learning walks)
* Evidence of open ended maths tasks as reflected in planners
* Participation in professional learning with Rob Vingerhoets
* Student engagement is enhanced as shown in the teacher and student surveys

Activities and Milestones

Who

Is this a PL Priority

When

Budget

Teachers will be provided with professional learning by the Numeracy Leader.
They will also engage in professional learning with Rob Vingerhoets who will
focus on planning for and implementing 'rich' open ended maths tasks which
will also include direction on how to move students along the learning
continuum. Teams will be guided by the Numeracy Leader to use the Victorian
Curriculum and the Numeracy Portal to support their planning and learning of
numeracy.

 Assistant Principal
 Numeracy Leader

 PLP Priority

from:
Term 1
to:
Term 4

$9,500.00

Allocate time for the Numeracy Leader to model, coach and support the
planning and implementation of open ended maths tasks. The Numeracy
Leader will work with teachers during planning time and in their classrooms to
help build their capacity in teaching maths.

 Numeracy Leader

from:
Term 1
to:
Term 4

$23,683.00

Numeracy Leader to facilitate the implementation of the teacher and student
maths survey (BASTOW survey which was introduced in 2019 through the
Leading Numeracy course) bi-annually in 2020. The members of the 2019
BASTOW Leading Numeracy course will be allocated time to meet on a
fortnightly basis to discuss any numeracy initiatives, the numeracy survey and
investigate assessments. The survey results will be presented to staff in the
form of spider graphs so judgement can be made about the areas of
improvement, along with areas where progress is being made.

 Assistant Principal
 Numeracy Leader

from:
Term 1
to:
Term 4

$13,881.00
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 Teacher(s)

 Teacher(s)

 PLP Priority

 PLP Priority

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

KIS 5
Building practice excellence

If we use Tier 3 data to track student growth and plan for teaching in Numeracy, then students' individual learning needs will be better catered for.

Actions

o
o
o
o

Outcomes

Teachers will:
* Understand how to use the Maths data to inform their teaching
* Collaborate around the data to support the needs of all students
* Engage in a PLC inquiry cycle using Maths data
* Develop Tier 3 assessments

Use Collaborative Teaching Teams and PLCs to analyse Numeracy data.
Continue to use SPA to create digital data walls to analyse students’ learning needs and growth, individually and as a cohort.
Continue to develop the CSPS Number Assessments inline with the Victorian Curriculum.
Work with teams to develop Tier 3 assessments (rubrics, pre and post assessments) to identify teaching points for units of work.

Students will:
* Receive instruction based on their needs
* Continue to make learning gains
Leaders will:
* Support teachers to use the Maths data
* Support the PLC inquiry cycle
* Support the development of Tier 3 assessments
Community will:
* Support their children in their learning of Maths
Success Indicators

* Teams will work through the PLC Inquiry cycle to improve student outcomes
* Development of Tier 3 assessments
* Digital data walls (SPA) will be used to analyse student learning needs and be reflected in planners, showing differentiated learning tasks
* Students will be more engaged in their learning
* Data will reflect student growth

Activities and Milestones

Who

Is this a PL Priority

When

Budget

Development of Tier 3 assessments which have scope for students to show not
only what they can do, but also what they need to learn. Numeracy Leader to
work with the teachers in understanding the data and using it for future
learning. Leadership to work with teachers on developing their understanding
about what makes assessment valid and reliable. Time will be allocated as per
the professional learning schedule, a curriculum day has also been set to
further this work. The Numeracy Leader will provide a day of professional
learning for the curriculum leaders (one per year level) early in term 1.

 Assessment & Reporting Coordinator
 Assistant Principal

 PLP Priority

from:
Term 1
to:
Term 4

$14,721.00

Allocate time for the Numeracy Leader and the Assessment and Reporting
leader to work with teachers to collaborate around the Tier 3 data. They will
work collaboratively with the teachers to build data literacy.

 Assessment & Reporting Coordinator
 Assistant Principal

from:
Term 1
to:
Term 4

$35,524.00

Leadership to support teams to implement the inquiry cycle through scheduled
PLC meetings. Teachers will be supported through the PLC cycle to
understand the data and use the information when planning and developing
future assessments. PLC time has been embedded as part of the meeting
schedule. Teams will meet regularly each term. A member of SIT has been
allocated to a year level to support the PLC process.

 School Improvement Team

from:
Term 1
to:
Term 4

$23,683.00
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 Numeracy Leader

 PLP Priority

 Numeracy Leader

 PLP Priority

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

Digital data walls developed on SPA and analysed by teachers to make
informed decisions about student learning needs. Money has been allocated to
continue to provide professional learning so teachers can interact with SPA to
inform their teaching and learning.

 Leadership Team

 PLP Priority

from:
Term 1
to:
Term 4

KIS 6
Evidence-based high-impact teaching
strategies

Action Plan to accelerate improvement

Actions

1. Build teacher knowledge of the cohort of students
2. Build teacher capacity to utilise data to inform planning
3. Develop teacher understanding of effectively catering for high ability students
3. Develop strong processes for collaboration that build precision in planning
4. Implement processes that effectively monitor student learning
5. Implement processes that effectively monitor and support effective teaching practice

Outcomes

Students
•
Exposed to teaching that is planned and delivered at point of need
•
Students demonstrate deeper levels of learning (how? Need to identify what we are looking for more explicitly)
•
Greater engagement in Reading sessions
•
Ability to articulate learning Intentions and Success Criteria
•
Ability to articulate own learning goals
•
Ability to co-construct and apply learning in Reading
•
Greater ability to critically analyse text.
Teachers
•
Increased staff reflection regarding the role of teachers and students in relation to providing for high achieving students
•
Observed use of checklist to inform planning/ teaching/ classroom environment
•
Checklist completed to be used for learning walks in Week 5.
•
Teachers build collective understanding of strategy
•
Teachers build knowledge of students
•
Teachers plan with increased precision.
•
Teachers demonstrate strong reflective practice – defining learnings and needs in relation to reading project.
•
Teachers collaborate on next 5 week plan
Leaders
•
Leaders prioritise implementation of support/resources for Yr 5 staff
•
Greater visibility in terms of instructional leadership
•
Greater knowledge of student data
•
Co-learning with teaching team
•
Deeper communication with staff regarding teaching and learning
•
Leadership have greater understanding of teacher PL needs
•
Deeper knowledge and application of data literacy
•
Begin to “scale” the approach across other teams within the school

Success Indicators

•
•
•
•
•

$23,683.00

 Equity funding will be used

Co-constructed checklist
Term 1 F&P BAS data compared to 2019 – showing growth.
BAS data completed and added to data walls.
BAS data uploaded on to SPA.
NAPLAN specific questions data compared to baseline

Activities and Milestones

Who

Is this a PL Priority

When

Budget

Develop draft plan – communicate with CSPS leadership team

 Leadership Team

 PLP Priority

from:
Term 1
to:
Term 1

$15,800.00
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 Equity funding will be used

 All Staff
 Leadership Team

Facilitate workshop to co-construct checklist with staff

 PLP Priority

 School Improvement Team

Staff co-construct checklist. Use checklist in planning/ Peer Observations.
Identify the specific factors we want to be looking for in the classrooms.

 All Staff
 Leadership Team

 PLP Priority

 School Improvement Team

Work with the SIT to unpack the brainstorm and identify what the focus of the
checklist should be in each classroom.

 Leadership Team
 Literacy Network Teacher

 PLP Priority

 School Improvement Team

Support Yr 5 staff to prioritise and implement F&P BAS for priority cohort.

 Leadership Partners (DSSI)
 Leadership Team

 PLP Priority

 Literacy Network Teacher

from:
Term 1
to:
Term 1

$0.00

from:
Term 1
to:
Term 1

$0.00

from:
Term 1
to:
Term 1

$0.00

from:
Term 1
to:
Term 4

$0.00

from:
Term 1
to:
Term 4

$0.00

from:
Term 1
to:
Term 1

$0.00

from:
Term 1
to:
Term 4

$0.00

from:
Term 1
to:
Term 1

$0.00

from:
Term 1
to:
Term 4

$0.00

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Teacher(s)

Work with leadership to unpack and analyse new BAS data in relation to
previous data and growth.

 Leadership Team
 Literacy Leader

 PLP Priority

 School Improvement Team

Provide 2019 item analysis template to Yr 5 staff.
to unpack priority cohort data.

EIL to work with staff

 Leadership Team
 Literacy Network Teacher

 PLP Priority

 Teacher(s)

EIL to work with team to provide PL re effective use of F&P resource and
student data to identify focus of instruction

Provide opportunity for 2019 Yr 4 staff to discuss T4 project with 2020 Yr 5
staff.

Leaders participate in readings and work with regional staff / school leadership
to refine planning.

 Leadership Team
 Teacher(s)

 Leadership Team
 Teacher(s)

 Leadership Team
 Literacy Network Teacher
 School Improvement Team
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 PLP Priority

 PLP Priority

 PLP Priority

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Teacher(s)

Provide professional reading to Yr 5 staff.

 Leadership Team
 School Improvement Team

 PLP Priority

 Teacher(s)

Teachers and leaders to look for evidence of impact.

 Leadership Team
 School Improvement Team

 PLP Priority

 Teacher(s)

EIL to model explicit teaching in classrooms. Peer Observations and reflection.
Provide opportunity for staff to observe and reflect.

Teachers to participate in readings (Lyn Sharratt case management) and work
with regional staff / school leadership to refine skill sets via modelling.

 School Improvement Team
 Teacher(s)

 Leadership Team
 School Improvement Team

 PLP Priority

 PLP Priority

 Teacher(s)

Teachers complete reflection document. Meet with project team to share
findings.

Facilitate Learning walk – Lyn Sharrat template to be used. Meet with teaching
team to discuss reflection and observed impact on practice.

Leaders meet with teaching team to discuss reflection and observed impact on
practice.

 School Improvement Team
 Teacher(s)

 School Improvement Team
 Teacher(s)

 Leadership Team
 School Improvement Team

 PLP Priority

 PLP Priority

 PLP Priority

 Teacher(s)

Leaders work with grade 5 teachers 2020 and develop second cycle focus.

 Leadership Team
 School Improvement Team

 PLP Priority

 Teacher(s)

Revisit and review data sets with teaching team.
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 Leadership Team
 School Improvement Team

 PLP Priority

from:
Term 1
to:
Term 4

$0.00

from:
Term 1
to:
Term 4

$0.00

from:
Term 1
to:
Term 4

$0.00

from:
Term 1
to:
Term 4

$0.00

from:
Term 1
to:
Term 4

$0.00

from:
Term 1
to:
Term 4

$0.00

from:
Term 1
to:
Term 4

$0.00

from:
Term 1
to:
Term 1

$0.00

from:
Term 1

$0.00

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

 Teacher(s)

to:
Term 4

 Equity funding will be used

Goal 2

To develop a safe and inclusive learning community which supports the academic, social and emotional development of all students.

12 Month Target 2.1

Student Attitudes to School Survey 2019 mean factor scores will be maintained for Stimulated Learning (94.1%), Sense of Confidence (89.1%) and Managing Bullying (94.1%).
Student Engagement attendance rate will increase from 90.4% to 92%
School climate results will increase in Collective Efficacy from 72.1% to 75%.

KIS 1
Empowering students and building
school pride

If we participate in the Respectful Relationships pilot project, then students will become better equipped at maintaining respectful relationships.

Actions

* Be a pilot school for Respectful Relationships
* Participate in the RR professional learning (DET presented)
* Complete an audit of current practice
* Create an action plan which includes a timeline for goals which have been set from the action plan to be achieved
* Set goals and implement strategies which will support the Respectful Relationships program

Outcomes

Teachers will:
* Receive professional learning in Respectful Relationships
* Implement strategies which will support student well being
* Model positive behaviours to promote a positive school climate
Students will:
* Engage in positive behaviours with their peers, teachers and the wider school community
* Be respectful of the diversity within the school community
Leaders will:
* Participate in the Respectful Relationship's project
* Provide professional learning to staff
* Model the desired language and the behaviours to promote a positive school climate
* Develop and update any relevant policies or documentation
Community will:
* Familiarize themselves with the expected behaviours to promote respectful relationships
* Display the expected behaviours with all members of the school community

Success Indicators

* Participation in the Respectful Relationships project
* Staff will implement strategies as recommended through the project
* Policies or any relevant documentation will be updated

Activities and Milestones

Who

Is this a PL Priority

When

Budget

Attend Respectful Relationships professional learning provided by DET. We
agreed to be a pilot school for Respectful Relationships and have made a
commitment to attend all Respectful Relationships professional learning
provided by DET.

 Student Wellbeing Co-ordinator
 Wellbeing Team

 PLP Priority

from:
Term 1
to:
Term 4

$39,524.00
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 Equity funding will be used

Provide professional learning to all staff on Respectful Relationships. A
curriculum day will be used to provide RR professional learning to all members
of staff. The curriculum day will support teachers to build their understanding of
what it means to be a Respectful Relationships school. The Student Wellbeing
Leader will work closely with DET, SIT and staff.

 All Staff
 Student Wellbeing Co-ordinator

Complete the Respectful Relationships' audit. Time will be set for staff to audit
our current practice and provide feedback on what they believe the school
needs to successfully become an RR school. Teachers will work in teams to
complete the audit using the traffic light approach (highlight in green what has
been achieved, yellow what is in progress, red what needs to commence). This
audit will then allow us to prioritise what we need to include in our Strategic
Plan and in the AIP over the next four years.

 Assistant Principal
 Principal

Update policies or documentation to align with Respectful Relationships. The
Student Wellbeing Leader and School Principal will use the policy portal, RR
recommendations and consolidated policy list to ensure current policies are upto-date. Policies will be approved as per DET requirements and made public on
our school website where applicable. Feedback on all policies will be sought
through our consultation process.

 All Staff
 Principal

 PLP Priority

 PLP Priority

 Wellbeing Team

 PLP Priority

 Wellbeing Team

from:
Term 1
to:
Term 4

$11,841.00

from:
Term 1
to:
Term 1

$2,368.00

from:
Term 1
to:
Term 4

$2,368.00

KIS 2
Empowering students and building
school pride

If we develop a Respectful Relationships booklet, then students will use the booklet as a resource to help them develop and maintain respectful relationships.

Actions

* Become familiar with the Respectful Relationships program
* Develop the Respectful Relationships booklet and share with staff, students and parents
* Provide each student with a Respectful Relationships booklet
* Implement the Respectful Relationships behaviours as described in the booklet
* Information, including RR booklet, will be provided in the newsletter and on the school website
* Open morning, during education week, for all grades from Prep to six will have a 4R's focus

Outcomes

Teachers will:
* Familiarize themselves with the content of the booklet
* Use the booklet as a teaching resource for Respectful Relationships
* Ensure each student has a copy of the booklet
Students will;
* Familiarize themselves with the booklet
* Use the booklet as a reflection tool
* Display the behaviours as described in the booklet
Leaders will:
* Lead the development of the booklet
* Seek feedback about the content of the booklet
* Arrange for booklets to be printed and distributed
* Provide professional learning around the use of the booklet
Community will:
* Support the implementation of the Respectful Relationships booklet

Success Indicators

* Booklet printed and distributed
* Staff and students familiar with content of the booklet
* Booklet used as a teaching resource
* Booklet uploaded onto school website
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 Equity funding will be used

 Equity funding will be used

 Equity funding will be used

* Fortnightly newsletter will include Respectful Relationships information
* Teachers will showcase the 4R's program for the Open Morning during Education Week
Activities and Milestones

Who

Is this a PL Priority

When

Budget

Provide professional learning about the Respectful Relationships project. This
will be led by a member of DET (Helen Lambropoulos) for all staff. The
professional learning will build teacher capacity in understanding the philosophy
behind RR and the importance of educating students and the whole school
community to be inclusive and respectful of others.

 Student Wellbeing Co-ordinator
 Teacher(s)

 PLP Priority

from:
Term 1
to:
Term 4

$2,368.00

Respectful Relationships Implementation Team to develop the Respectful
Relationships booklet to incorporate the school's expectations that support the
Respectful Relationships initiative. All students will receive a copy of the
booklet. Teachers will use the booklet as a teaching tool to support the RR
project and our student management. The booklet, which includes our school
values and strategies to manage emotions, will be uploaded onto the school
website for all parents and carers to see.

 Assistant Principal
 Principal

from:
Term 1
to:
Term 4

$11,841.00
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 Student Wellbeing Co-ordinator
 Wellbeing Team

 PLP Priority

 Equity funding will be used

 Equity funding will be used

Equity Funding Planner
Equity Spending Totals
Category

Total proposed budget ($)

Equity Spend ($)

Equity funding associated with Activities and Milestones

$657,812.00

0.00

Additional Equity funding

0.00

0.00

Grand Total

$657,812.00

$0.00

Activities and Milestones
Activities and Milestones

When

Category

Total proposed budget ($)

Equity Spend ($)

Participate in the Reading Priority Project which will focus on
student data and achievement, and teaching practices in the
area of reading. In semester one the priority will be given to the
2020 Year 5 teachers to work with DET representatives and the
SIT to work on the Reading Priority Project. Additional time will
be given on a weekly basis for the Year 5 teachers to meet with
the SIT and DET representatives. In semester two we would
like to give this time to the 2020 Year 4 teachers to be able to
work with SIT to zone in on the students who were in the top
two bands of NAPLAN in Year 3. We will use the PLCs to
implement key improvement cycles in the area of reading in
order to use timely data to identify the teaching focus. As a
leadership team, we will co-construct data walls on a small data
set to be used for Case Management purposes. Through the
active participation in the Reading Project, we hope to build our
capacity as a School Improvement team to be able to filter this
work across the school using many forms of data sets. This will
then support teachers to use data more effectively to improve
student outcomes. The dilemma we have with this is the cost
associated with replacing teachers in order for them to be part
of the regular meetings. We anticipate that the cost of covering
initially the Year 5s (semester one), then the Year 4 teachers
(semester two) for the year to be able to meet as a Reading
Priority Project group will be approximately $14,000.

from:
Term 1
to:
Term 4

 School-based staffing
 Professional development (excluding CRT costs and new FTE)

$47,366.00

$63,166.00

Develop teacher capacity to understand and use the 'Fountas
and Pinnell Literacy Continuum' for precision teaching through
professional learning. All teachers have been provided with a
copy of the 'Fountas and Pinnell Literacy Continuum' which
they can refer to during planning. Through the professional
learning, teachers will build their capacity to understand the
characteristics of readers at different levels and how to plan
explicitly. It will also enable teachers to make more appropriate
choices about text selection.

from:
Term 1
to:
Term 4

 School-based staffing
 Teaching and learning programs and resources

$47,366.00

$47,366.00

Co-construct a checklist of learning behaviours we expect to
see in students and teachers. Leadership will work with the
teachers in developing the checklist by seeking their input
through professional learning and consultation. The checklist
will be collated by leadership and shared with the Reading
Priority Project group.

from:
Term 1
to:
Term 1

 School-based staffing
 CRT

$6,460.00

$6,460.00

Leadership to provide professional learning to teachers based
on individual reading conferences. This will include the use of
the Fountas and Pinnell prompting guide, setting individual

from:
Term 1

 School-based staffing
 Teaching and learning programs and resources

$49,183.00

$49,183.00
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 CRT

 Professional development (excluding CRT costs and new FTE)

reading goals and managing an effective classroom library.
Teachers will be supported by leadership through the PLC
cycle to focus on data and use reading data walls to help set
individual reading goals for their students. Leadership will also
support the teachers in accessing and effectively using the
DET Literacy Portal and FUSE to improve their own practice
and understanding.

to:
Term 4

 Professional development (excluding CRT costs and new FTE)

Time will be allocated for the Literacy Leading Teacher to work
closely with teachers in a modelling and coaching capacity to
support them in building their capabilities with individual
reading conferences. This will include their ability to identify the
student's point of need and set appropriate and targeted
reading goals. The Literacy Leading Teacher will support
teachers in creating and using their classroom libraries
effectively. They will also be supported in recording
observations and goals on the developed template.

from:
Term 1
to:
Term 4

 School-based staffing
 Teaching and learning programs and resources

Develop protocols on the implementation and use of classroom
libraries, and use the protocols to set up classroom libraries
from Prep to Year 6. Leadership to continually purchase
reading material for classroom libraries in a range of genres
and forms based on student and teacher feedback to allow for
student voice and greater student engagement.

from:
Term 1
to:
Term 1

 School-based staffing
 Teaching and learning programs and resources

Leadership to provide access to the 'Fountas and Pinnell
Prompting Guides' to all teachers which they can use when
setting reading goals for students. Teachers will use the
prompting guide when participating in individual reading
conferences with their students.

from:
Term 1
to:
Term 4

Support and additional programs will be implemented for our
EAL students. We have two Education Support Staff who work
with our EAL students. SIT will provide professional learning,
particularly on the EAL curriculum. All EAL students receive
EAL instruction (intervention program for 1st phase) and
classroom support. We believe it is important for EAL students
to be supported in the classroom and immersed in the English
language. Additional reading material has been purchased to
support our EAL students with their reading. EAL students are
assessed against the EAL standards. All teachers will continue
to receive professional learning to better cater for the needs of
the EAL students. We will also run a homework club for our
EAL students on a weekly basis. This takes place after school
and has been well received for the last few years.

from:
Term 1
to:
Term 4

Embed the CSPS Instructional Model for Numeracy from Prep
to Year 6. Leadership will provide professional learning
reiterating the use of the Numeracy Instructional Model. The
instructional model will be reflected in teachers' work programs
and planners. The instructional model will be displayed in the
planning room for teacher reference. One of the PDP goals will
be around the consistent use of the instructional model across
the school.

from:
Term 1
to:
Term 4

Number fluency will occur daily and data will be entered on
SPA. Teachers will plan specifically for number fluency and
assess according to the assessment schedule. Number fluency
has been embedded into the Numeracy Instructional Model.
Teachers have been provided with ideas on ways to implement
number fluency so as to engage the students. Teachers keep
track of student progress.

from:
Term 1
to:
Term 4
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$5,921.00

$5,921.00

$12,184.00

$12,184.00

 Teaching and learning programs and resources

$1,500.00

$1,500.00

 School-based staffing
 Teaching and learning programs and resources

$194,789.00

$194,789.00

 School-based staffing
 Professional development (excluding CRT costs and new FTE)

$5,921.00

$5,921.00

 School-based staffing
 Teaching and learning programs and resources

$8,971.00

$8,971.00

 Professional development (excluding CRT costs and new FTE)

 Professional development (excluding CRT costs and new FTE)

 Professional development (excluding CRT costs and new FTE)
 Other
After school homework club for EAL Fulltime MEA Two EAL staff members
Additional support in classrooms for EAL students

 Professional development (excluding CRT costs and new FTE)

 School-based staffing
 Teaching and learning programs and resources

Provide professional learning on best practice in teaching
numeracy. Through professional learning teachers will become
familiar with the Numeracy Toolkit. They will also use this
resource to support planning and build their capacity. All
teachers have been provided with professional learning on the
Maths Companion. Numeracy leader will support teams to
effectively plan for students' individual needs during planning
time.

from:
Term 1
to:
Term 4

The Numeracy Leading Teacher will model, coach and observe
best practice in numeracy. In order for this to occur the
Numeracy Leader has been allocated time to work with teams
and individual teachers. This will incorporate learning walks to
ensure consistency in the implementation of the maths program
and indicate the areas of improvement across the school.

from:
Term 1
to:
Term 4

 School-based staffing
 Teaching and learning programs and resources

Teachers will be provided with professional learning by the
Numeracy Leader. They will also engage in professional
learning with Rob Vingerhoets who will focus on planning for
and implementing 'rich' open ended maths tasks which will also
include direction on how to move students along the learning
continuum. Teams will be guided by the Numeracy Leader to
use the Victorian Curriculum and the Numeracy Portal to
support their planning and learning of numeracy.

from:
Term 1
to:
Term 4

 School-based staffing
 Teaching and learning programs and resources

Allocate time for the Numeracy Leader to model, coach and
support the planning and implementation of open ended maths
tasks. The Numeracy Leader will work with teachers during
planning time and in their classrooms to help build their
capacity in teaching maths.

from:
Term 1
to:
Term 4

Numeracy Leader to facilitate the implementation of the teacher
and student maths survey (BASTOW survey which was
introduced in 2019 through the Leading Numeracy course) biannually in 2020. The members of the 2019 BASTOW Leading
Numeracy course will be allocated time to meet on a fortnightly
basis to discuss any numeracy initiatives, the numeracy survey
and investigate assessments. The survey results will be
presented to staff in the form of spider graphs so judgement
can be made about the areas of improvement, along with areas
where progress is being made.

from:
Term 1
to:
Term 4

Development of Tier 3 assessments which have scope for
students to show not only what they can do, but also what they
need to learn. Numeracy Leader to work with the teachers in
understanding the data and using it for future learning.
Leadership to work with teachers on developing their
understanding about what makes assessment valid and
reliable. Time will be allocated as per the professional learning
schedule, a curriculum day has also been set to further this
work. The Numeracy Leader will provide a day of professional
learning for the curriculum leaders (one per year level) early in
term 1.

from:
Term 1
to:
Term 4

Allocate time for the Numeracy Leader and the Assessment
and Reporting leader to work with teachers to collaborate
around the Tier 3 data. They will work collaboratively with the
teachers to build data literacy.

from:
Term 1
to:
Term 4

Leadership to support teams to implement the inquiry cycle
through scheduled PLC meetings. Teachers will be supported
through the PLC cycle to understand the data and use the
information when planning and developing future assessments.
PLC time has been embedded as part of the meeting schedule.

from:
Term 1
to:
Term 4
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$23,683.00

$23,683.00

$23,683.00

$23,683.00

$9,500.00

$9,500.00

 School-based staffing
 Professional development (excluding CRT costs and new FTE)

$23,683.00

$23,683.00

 School-based staffing
 Teaching and learning programs and resources

$13,881.00

$13,881.00

$14,721.00

$14,721.00

 School-based staffing
 Professional development (excluding CRT costs and new FTE)

$35,524.00

$35,524.00

 School-based staffing
 Teaching and learning programs and resources

$23,683.00

$23,683.00

 Professional development (excluding CRT costs and new FTE)
 CRT

 Professional development (excluding CRT costs and new FTE)

 Professional development (excluding CRT costs and new FTE)
 Other
External consultant

 Professional development (excluding CRT costs and new FTE)
 CRT

 School-based staffing
 Teaching and learning programs and resources
 Professional development (excluding CRT costs and new FTE)
 Other
External consultant

 Professional development (excluding CRT costs and new FTE)

Teams will meet regularly each term. A member of SIT has
been allocated to a year level to support the PLC process.
Digital data walls developed on SPA and analysed by teachers
to make informed decisions about student learning needs.
Money has been allocated to continue to provide professional
learning so teachers can interact with SPA to inform their
teaching and learning.

from:
Term 1
to:
Term 4

 School-based staffing
 Teaching and learning programs and resources

Develop draft plan – communicate with CSPS leadership team

from:
Term 1
to:
Term 1

 School-based staffing

$15,800.00

Attend Respectful Relationships professional learning provided
by DET. We agreed to be a pilot school for Respectful
Relationships and have made a commitment to attend all
Respectful Relationships professional learning provided by
DET.

from:
Term 1
to:
Term 4

 School-based staffing
 Teaching and learning programs and resources

$39,524.00

$39,524.00

Provide professional learning to all staff on Respectful
Relationships. A curriculum day will be used to provide RR
professional learning to all members of staff. The curriculum
day will support teachers to build their understanding of what it
means to be a Respectful Relationships school. The Student
Wellbeing Leader will work closely with DET, SIT and staff.

from:
Term 1
to:
Term 4

$11,841.00

$11,841.00

$23,683.00

$23,683.00

 Professional development (excluding CRT costs and new FTE)

 Professional development (excluding CRT costs and new FTE)
 CRT
 School-based staffing
 Teaching and learning programs and resources
 Professional development (excluding CRT costs and new FTE)
 Other
DET Representative : Helen Lambropoulos

Complete the Respectful Relationships' audit. Time will be set
for staff to audit our current practice and provide feedback on
what they believe the school needs to successfully become an
RR school. Teachers will work in teams to complete the audit
using the traffic light approach (highlight in green what has
been achieved, yellow what is in progress, red what needs to
commence). This audit will then allow us to prioritise what we
need to include in our Strategic Plan and in the AIP over the
next four years.

from:
Term 1
to:
Term 1

 School-based staffing
 Teaching and learning programs and resources

$2,368.00

$2,368.00

Update policies or documentation to align with Respectful
Relationships. The Student Wellbeing Leader and School
Principal will use the policy portal, RR recommendations and
consolidated policy list to ensure current policies are up-todate. Policies will be approved as per DET requirements and
made public on our school website where applicable.
Feedback on all policies will be sought through our consultation
process.

from:
Term 1
to:
Term 4

 School-based staffing
 Teaching and learning programs and resources

$2,368.00

$2,368.00

Provide professional learning about the Respectful
Relationships project. This will be led by a member of DET
(Helen Lambropoulos) for all staff. The professional learning
will build teacher capacity in understanding the philosophy
behind RR and the importance of educating students and the
whole school community to be inclusive and respectful of
others.

from:
Term 1
to:
Term 4

 School-based staffing
 Teaching and learning programs and resources

$2,368.00

$2,368.00

Respectful Relationships Implementation Team to develop the
Respectful Relationships booklet to incorporate the school's
expectations that support the Respectful Relationships
initiative. All students will receive a copy of the booklet.
Teachers will use the booklet as a teaching tool to support the
RR project and our student management. The booklet, which
includes our school values and strategies to manage emotions,

from:
Term 1
to:
Term 4

$11,841.00

$11,841.00
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 Professional development (excluding CRT costs and new FTE)
 Support services
 School-based staffing
 Teaching and learning programs and resources
 Professional development (excluding CRT costs and new FTE)

will be uploaded onto the school website for all parents and
carers to see.
Totals

$657,812.00

Additional Equity spend
Outline here any additional Equity spend for 2020

When

Category

Total proposed budget ($)

Equity Spend ($)

ES Wages for Numeracy blocks

from:
Term 1
to:
Term 4

 School-based staffing

$79,852.00

$79,852.00

ES Wages for specialised support programs (Maths, Reading,
Speech, EAL etc)

from:
Term 1
to:
Term 4

 School-based staffing

$221,541.00

$221,541.00

Fee Relief to given to support families in need

from:
Term 1
to:
Term 4

 Other

$60,960.00

$60,960.00

Speech Pathologist

from:
Term 1
to:
Term 4

 School-based staffing

Various Support Programs / Activities

from:
Term 1
to:
Term 4

 Other

$5,700.00

$5,700.00

from:
Term 1
to:
Term 1

 Other

$6,000.00

$6,000.00

CRT Wages to cover staff attendance at PD

from:
Term 1
to:
Term 4

 CRT

$17,500.00

$17,500.00

Lease repayments for student equipment

from:
Term 1
to:
Term 4

 Assets

$76,300.00

$76,300.00

Fruit for Classrooms & Student Lunches

Totals
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Fee relief

Cover additional costs for; * Life Education Program * Garden Program * Movie
Night

Fruit & lunches for students & classrooms

Professional Learning and Development Plan
Professional Learning Priority

Who

Participate in the Reading Priority Project which
will focus on student data and achievement, and
teaching practices in the area of reading. In
semester one the priority will be given to the 2020
Year 5 teachers to work with DET representatives
and the SIT to work on the Reading Priority
Project. Additional time will be given on a weekly
basis for the Year 5 teachers to meet with the SIT
and DET representatives. In semester two we
would like to give this time to the 2020 Year 4
teachers to be able to work with SIT to zone in on
the students who were in the top two bands of
NAPLAN in Year 3. We will use the PLCs to
implement key improvement cycles in the area of
reading in order to use timely data to identify the
teaching focus. As a leadership team, we will coconstruct data walls on a small data set to be
used for Case Management purposes. Through
the active participation in the Reading Project, we
hope to build our capacity as a School
Improvement team to be able to filter this work
across the school using many forms of data sets.
This will then support teachers to use data more
effectively to improve student outcomes. The
dilemma we have with this is the cost associated
with replacing teachers in order for them to be
part of the regular meetings. We anticipate that
the cost of covering initially the Year 5s (semester
one), then the Year 4 teachers (semester two) for
the year to be able to meet as a Reading Priority
Project group will be approximately $14,000.

 School Improvement from:

Develop teacher capacity to understand and use
the 'Fountas and Pinnell Literacy Continuum' for
precision teaching through professional learning.
All teachers have been provided with a copy of
the 'Fountas and Pinnell Literacy Continuum'
which they can refer to during planning. Through
the professional learning, teachers will build their
capacity to understand the characteristics of
readers at different levels and how to plan
explicitly. It will also enable teachers to make
more appropriate choices about text selection.

 Assistant Principal
 Literacy Leader

Co-construct a checklist of learning behaviours
we expect to see in students and teachers.
Leadership will work with the teachers in
developing the checklist by seeking their input
through professional learning and consultation.
The checklist will be collated by leadership and
shared with the Reading Priority Project group.

 Assistant Principal
 Literacy Leader

Team
 Teacher(s)

 Teaching Partners

When

Term 1
to:
Term 4

Key Professional Learning Strategies

Organisational Structure

Expertise Accessed

Where

 Planning
 Collaborative Inquiry/Action Research

 Formal School Meeting / Internal

 SEIL
 Literacy expertise

 On-site

team

Professional Learning Sessions
 Timetabled Planning Day

 Formalised PLC/PLTs

 PLC/PLT Meeting

(DSSI)

 Teaching partners
 Literacy Leaders
 Pedagogical Model
 High Impact Teaching Strategies
(HITS)
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from:
Term 1
to:
Term 4

 Planning
 Student voice, including input and

 Formal School Meeting / Internal

from:
Term 1
to:
Term 1

 Planning
 Curriculum development

 Professional Practice Day
 Formal School Meeting / Internal

 Demonstration lessons

Professional Learning Sessions

 Literacy Leaders

 On-site

 Literacy Leaders

 On-site

Professional Learning Sessions

feedback

Leadership to provide professional learning to
teachers based on individual reading
conferences. This will include the use of the
Fountas and Pinnell prompting guide, setting
individual reading goals and managing an
effective classroom library. Teachers will be
supported by leadership through the PLC cycle to
focus on data and use reading data walls to help
set individual reading goals for their students.
Leadership will also support the teachers in
accessing and effectively using the DET Literacy
Portal and FUSE to improve their own practice
and understanding.

 Leadership Team
 Teacher(s)

Time will be allocated for the Literacy Leading
Teacher to work closely with teachers in a
modelling and coaching capacity to support them
in building their capabilities with individual reading
conferences. This will include their ability to
identify the student's point of need and set
appropriate and targeted reading goals. The
Literacy Leading Teacher will support teachers in
creating and using their classroom libraries
effectively. They will also be supported in
recording observations and goals on the
developed template.

 Assistant Principal
 Literacy Leader

Develop protocols on the implementation and use
of classroom libraries, and use the protocols to
set up classroom libraries from Prep to Year 6.
Leadership to continually purchase reading
material for classroom libraries in a range of
genres and forms based on student and teacher
feedback to allow for student voice and greater
student engagement.

 Assistant Principal
 Literacy Leader

Leadership to provide access to the 'Fountas and
Pinnell Prompting Guides' to all teachers which
they can use when setting reading goals for
students. Teachers will use the prompting guide
when participating in individual reading
conferences with their students.

 Leadership Team

from:
Term 1
to:
Term 4

 Planning

 PLC/PLT Meeting

 Literacy Leaders

 On-site

Support and additional programs will be
implemented for our EAL students. We have two
Education Support Staff who work with our EAL
students. SIT will provide professional learning,
particularly on the EAL curriculum. All EAL
students receive EAL instruction (intervention
program for 1st phase) and classroom support.
We believe it is important for EAL students to be
supported in the classroom and immersed in the
English language. Additional reading material has
been purchased to support our EAL students with
their reading. EAL students are assessed against
the EAL standards. All teachers will continue to

 All Staff
 Education Support

from:
Term 1
to:
Term 4

 Planning
 Curriculum development

 PLC/PLT Meeting

 Literacy Leaders
 Departmental resources

 On-site

from:
Term 1
to:
Term 4

 Planning
 Preparation
 Curriculum development

 Formal School Meeting / Internal

 External consultants

Professional Learning Sessions
 Timetabled Planning Day

Rob Vingerhoets

 On-site

 Practice Principles for Excellence in
Teaching and Learning

 Pedagogical Model
 High Impact Teaching Strategies
(HITS)

 Numeracy leader

 Teacher(s)

from:
Term 1
to:
Term 4

 Preparation
 Curriculum development
 Demonstration lessons

 Formal School Meeting / Internal

 Practice Principles for Excellence in

Professional Learning Sessions
 Timetabled Planning Day

Teaching and Learning
 Pedagogical Model

 On-site

 High Impact Teaching Strategies
(HITS)

 Numeracy leader

from:
Term 1
to:
Term 1

 Planning
 Curriculum development

 Professional Practice Day
 Formal School Meeting / Internal

 Bastow program/course
 Practice Principles for Excellence in

 Demonstration lessons

Professional Learning Sessions

Teaching and Learning

 Timetabled Planning Day

 Pedagogical Model

 On-site

 High Impact Teaching Strategies
(HITS)

 Numeracy leader

 School Improvement
Team
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EAL Curriculum

 Numeracy leader

receive professional learning to better cater for
the needs of the EAL students. We will also run a
homework club for our EAL students on a weekly
basis. This takes place after school and has been
well received for the last few years.
Embed the CSPS Instructional Model for
Numeracy from Prep to Year 6. Leadership will
provide professional learning reiterating the use of
the Numeracy Instructional Model. The
instructional model will be reflected in teachers'
work programs and planners. The instructional
model will be displayed in the planning room for
teacher reference. One of the PDP goals will be
around the consistent use of the instructional
model across the school.

 Assistant Principal
 Numeracy Leader

Number fluency will occur daily and data will be
entered on SPA. Teachers will plan specifically for
number fluency and assess according to the
assessment schedule. Number fluency has been
embedded into the Numeracy Instructional Model.
Teachers have been provided with ideas on ways
to implement number fluency so as to engage the
students. Teachers keep track of student
progress.

 Numeracy Leader
 Teacher(s)

 Principal

from:
Term 1
to:
Term 4

 Planning
 Design of formative assessments

from:
Term 1
to:
Term 4

 Curriculum development
 Peer observation including feedback

 Curriculum development

 Formal School Meeting / Internal

 External consultants

Professional Learning Sessions
 Timetabled Planning Day

Rob Vingerhoets

 Formal School Meeting / Internal

 External consultants

Professional Learning Sessions
 Timetabled Planning Day

Rob Vingerhoets

 On-site

 Numeracy leader

 Teacher(s)

and reflection

 Demonstration lessons

 On-site

 Departmental resources
Numeracy portal

 Practice Principles for Excellence in
Teaching and Learning

 Pedagogical Model
 High Impact Teaching Strategies
(HITS)

 Numeracy leader
Provide professional learning on best practice in
teaching numeracy. Through professional learning
teachers will become familiar with the Numeracy
Toolkit. They will also use this resource to support
planning and build their capacity. All teachers
have been provided with professional learning on
the Maths Companion. Numeracy leader will
support teams to effectively plan for students'
individual needs during planning time.

 Assistant Principal
 Numeracy Leader

The Numeracy Leading Teacher will model, coach
and observe best practice in numeracy. In order
for this to occur the Numeracy Leader has been
allocated time to work with teams and individual
teachers. This will incorporate learning walks to
ensure consistency in the implementation of the
maths program and indicate the areas of
improvement across the school.

 Numeracy Leader

Teachers will be provided with professional
learning by the Numeracy Leader. They will also
engage in professional learning with Rob
Vingerhoets who will focus on planning for and
implementing 'rich' open ended maths tasks which
will also include direction on how to move
students along the learning continuum. Teams will

 Assistant Principal
 Numeracy Leader
 Teacher(s)
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from:
Term 1
to:
Term 4

 Planning
 Demonstration lessons

from:
Term 1
to:
Term 4

 Planning
 Peer observation including feedback

from:
Term 1
to:
Term 4

 Design of formative assessments
 Moderated assessment of student

 Whole School Pupil Free Day
 Timetabled Planning Day

 Numeracy leader

 On-site

 Whole School Pupil Free Day
 PLC/PLT Meeting

 Numeracy leader

 On-site

 Formal School Meeting / Internal

 External consultants

 On-site

Professional Learning Sessions

Rob Vingerhoets Phillip Holmes-Smith

 PLC/PLT Meeting

and reflection

 Demonstration lessons

learning

 Departmental resources
Numeracy portal

 Practice Principles for Excellence in

be guided by the Numeracy Leader to use the
Victorian Curriculum and the Numeracy Portal to
support their planning and learning of numeracy.

Teaching and Learning

 Pedagogical Model
 High Impact Teaching Strategies
(HITS)

 Numeracy leader
Allocate time for the Numeracy Leader to model,
coach and support the planning and
implementation of open ended maths tasks. The
Numeracy Leader will work with teachers during
planning time and in their classrooms to help build
their capacity in teaching maths.

 Numeracy Leader

from:
Term 1
to:
Term 4

 Design of formative assessments
 Curriculum development
 Formalised PLC/PLTs

 Formal School Meeting / Internal
Professional Learning Sessions
 Timetabled Planning Day

 PLC/PLT Meeting

 PLC Initiative
 External consultants

 On-site

Rob Vingerhoets Phillip Holmes-Smith

 Departmental resources
Numeracy portal Victorian Curriculum

 Practice Principles for Excellence in
Teaching and Learning

 Pedagogical Model
 High Impact Teaching Strategies
(HITS)

 Numeracy leader
Numeracy Leader to facilitate the implementation
of the teacher and student maths survey
(BASTOW survey which was introduced in 2019
through the Leading Numeracy course) biannually in 2020. The members of the 2019
BASTOW Leading Numeracy course will be
allocated time to meet on a fortnightly basis to
discuss any numeracy initiatives, the numeracy
survey and investigate assessments. The survey
results will be presented to staff in the form of
spider graphs so judgement can be made about
the areas of improvement, along with areas where
progress is being made.

 Assistant Principal
 Numeracy Leader

Development of Tier 3 assessments which have
scope for students to show not only what they can
do, but also what they need to learn. Numeracy
Leader to work with the teachers in understanding
the data and using it for future learning.
Leadership to work with teachers on developing
their understanding about what makes
assessment valid and reliable. Time will be
allocated as per the professional learning
schedule, a curriculum day has also been set to
further this work. The Numeracy Leader will
provide a day of professional learning for the
curriculum leaders (one per year level) early in
term 1.

 Assessment &

Allocate time for the Numeracy Leader and the
Assessment and Reporting leader to work with
teachers to collaborate around the Tier 3 data.

 Assessment &

 Teacher(s)

from:
Term 1
to:
Term 4

 Moderated assessment of student

 Formal School Meeting / Internal

learning
 Collaborative Inquiry/Action Research
team

Professional Learning Sessions
 PLC/PLT Meeting

 Numeracy Leader

Reporting Coordinator
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from:
Term 1
to:
Term 4

 Planning
 Formalised PLC/PLTs

from:
Term 1

 Planning
 Preparation

 On-site

 Literacy Leaders
 Numeracy leader

 Formalised PLC/PLTs

Reporting Coordinator
 Assistant Principal

 PLC Initiative
 Internal staff

 Formal School Meeting / Internal
Professional Learning Sessions
 PLC/PLT Meeting

 Timetabled Planning Day

 School improvement partnerships
 External consultants

 On-site

Phillip Holmes Smith

 School improvement partnerships
 Numeracy leader

 On-site

They will work collaboratively with the teachers to
build data literacy.

 Assistant Principal

Leadership to support teams to implement the
inquiry cycle through scheduled PLC meetings.
Teachers will be supported through the PLC cycle
to understand the data and use the information
when planning and developing future
assessments. PLC time has been embedded as
part of the meeting schedule. Teams will meet
regularly each term. A member of SIT has been
allocated to a year level to support the PLC
process.

 School Improvement from:

 Collaborative Inquiry/Action Research

 Formal School Meeting / Internal

Team

Term 1
to:
Term 4

team
 Formalised PLC/PLTs

Professional Learning Sessions
 PLC/PLT Meeting

Digital data walls developed on SPA and
analysed by teachers to make informed decisions
about student learning needs. Money has been
allocated to continue to provide professional
learning so teachers can interact with SPA to
inform their teaching and learning.

 Leadership Team

from:
Term 1
to:
Term 4

 Demonstration lessons

 Formal School Meeting / Internal

Develop draft plan – communicate with CSPS
leadership team

 Leadership Team

from:
Term 1
to:
Term 1

 Planning
 Collaborative Inquiry/Action Research

Facilitate workshop to co-construct checklist with
staff

 Numeracy Leader

 All Staff
 Leadership Team
 School Improvement

to:
Term 4

Professional Learning Sessions
 PLC/PLT Meeting

 Timetabled Planning Day

team

 Preparation
 Collaborative Inquiry/Action Research

from:
Term 1
to:
Term 1

from:
Term 1
to:
Term 1

 On-site

 School improvement partnerships
 External consultants

 On-site

Phillip Holmes Smith

 SEIL
 Literacy Leaders

 On-site

 Departmental resources

 Curriculum development

from:
Term 1
to:
Term 1

 PLC Initiative
 School improvement partnerships

EIL (Jennie Droge), SEIL (Jonathan
Lowe)

 Whole School Pupil Free Day

 Internal staff

 On-site

 Planning
 Curriculum development

 Professional Practice Day
 Formal School Meeting / Internal

 Literacy expertise
 Literacy Leaders

 On-site

 Demonstration lessons

Professional Learning Sessions

 Planning
 Collaborative Inquiry/Action Research

 Formal School Meeting / Internal

 Internal staff

 On-site

team

Team

Staff co-construct checklist. Use checklist in
planning/ Peer Observations. Identify the specific
factors we want to be looking for in the
classrooms.

 All Staff
 Leadership Team
 School Improvement
Team

Work with the SIT to unpack the brainstorm and
identify what the focus of the checklist should be
in each classroom.

 Leadership Team
 Literacy Network
Teacher

 School Improvement
Team
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team

Professional Learning Sessions

Support Yr 5 staff to prioritise and implement F&P
BAS for priority cohort.

 Leadership Partners
(DSSI)
 Leadership Team

 Literacy Network

from:
Term 1
to:
Term 4

 Moderated assessment of student

 Formal School Meeting / Internal

learning
 Formalised PLC/PLTs

Professional Learning Sessions
 PLC/PLT Meeting

 Individualised Reflection

 SEIL
 Literacy expertise

 On-site

 PLC Initiative

Teacher

 Teaching partners

 Teacher(s)

 Internal staff
 Literacy Leaders

Work with leadership to unpack and analyse new
BAS data in relation to previous data and growth.

 Leadership Team
 Literacy Leader
 School Improvement

from:
Term 1
to:
Term 4

Team

Provide 2019 item analysis template to Yr 5 staff.
EIL to work with staff to unpack priority
cohort data.

 Leadership Team
 Literacy Network
Teacher

 Teacher(s)

from:
Term 1
to:
Term 1

 Planning
 Preparation

 Timetabled Planning Day
 PLC/PLT Meeting

 SEIL
 Literacy expertise

 Collaborative Inquiry/Action Research

 School improvement partnerships

team

 Internal staff

 Planning
 Preparation
 Curriculum development

 Formal School Meeting / Internal
Professional Learning Sessions
 Timetabled Planning Day

 Literacy expertise
 Internal staff

 On-site

 On-site

 Practice Principles for Excellence in
Teaching and Learning

 Pedagogical Model
 High Impact Teaching Strategies
(HITS)
EIL to work with team to provide PL re effective
use of F&P resource and student data to identify
focus of instruction

 Leadership Team
 Teacher(s)

from:
Term 1
to:
Term 4

 Preparation
 Collaborative Inquiry/Action Research

 Formal School Meeting / Internal
Professional Learning Sessions

team

 SEIL
 Literacy expertise

 On-site

 Internal staff
 Literacy Leaders
 Numeracy leader

Provide opportunity for 2019 Yr 4 staff to discuss
T4 project with 2020 Yr 5 staff.

 Leadership Team
 Teacher(s)

from:
Term 1
to:
Term 1

 Preparation
 Collaborative Inquiry/Action Research
team

 Formal School Meeting / Internal
Professional Learning Sessions
 Timetabled Planning Day

 Demonstration lessons

 SEIL
 Literacy expertise

 On-site

 School improvement partnerships
 Internal staff
 Literacy Leaders
 High Impact Teaching Strategies
(HITS)

Leaders participate in readings and work with
regional staff / school leadership to refine
planning.

 Leadership Team
 Literacy Network
Teacher

 School Improvement
Team

 Teacher(s)
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from:
Term 1
to:
Term 4

 Planning
 Preparation

 Timetabled Planning Day

 Literacy expertise
 School improvement partnerships

 Peer observation including feedback

 Internal staff

and reflection

 Literacy Leaders

 On-site

Provide professional reading to Yr 5 staff.

from:
 Leadership Team
 School Improvement Term 1
Team

 Teacher(s)

to:
Term 4

EIL to model explicit teaching in classrooms. Peer
Observations and reflection. Provide opportunity
for staff to observe and reflect.

 School Improvement from:

Teachers to participate in readings (Lyn Sharratt
case management) and work with regional staff /
school leadership to refine skill sets via modelling.

from:
 Leadership Team
 School Improvement Term 1

Team
 Teacher(s)

Team

 Teacher(s)

Attend Respectful Relationships professional
learning provided by DET. We agreed to be a pilot
school for Respectful Relationships and have
made a commitment to attend all Respectful
Relationships professional learning provided by
DET.

 Student Wellbeing

Provide professional learning to all staff on
Respectful Relationships. A curriculum day will be
used to provide RR professional learning to all
members of staff. The curriculum day will support
teachers to build their understanding of what it
means to be a Respectful Relationships school.
The Student Wellbeing Leader will work closely
with DET, SIT and staff.

 All Staff
 Student Wellbeing

Complete the Respectful Relationships' audit.
Time will be set for staff to audit our current
practice and provide feedback on what they
believe the school needs to successfully become
an RR school. Teachers will work in teams to
complete the audit using the traffic light approach
(highlight in green what has been achieved,
yellow what is in progress, red what needs to
commence). This audit will then allow us to
prioritise what we need to include in our Strategic
Plan and in the AIP over the next four years.

 Assistant Principal
 Principal

Provide professional learning about the
Respectful Relationships project. This will be led
by a member of DET (Helen Lambropoulos) for all
staff. The professional learning will build teacher
capacity in understanding the philosophy behind
RR and the importance of educating students and
the whole school community to be inclusive and
respectful of others.

 Student Wellbeing

Co-ordinator
 Wellbeing Team

Co-ordinator

 Wellbeing Team

Co-ordinator
 Teacher(s)
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Term 1
to:
Term 4

to:
Term 4

 Preparation
 Design of formative assessments

 Formal School Meeting / Internal

 Internal staff

 On-site

 Teaching partners
 Internal staff

 On-site

Professional Learning Sessions

 Individualised Reflection

 Planning
 Preparation

 Professional Practice Day
 Timetabled Planning Day

 Demonstration lessons
 Preparation
 Individualised Reflection
 Demonstration lessons

from:
Term 1
to:
Term 4

 Preparation
 Student voice, including input and

from:
Term 1
to:
Term 4

 Planning
 Preparation

from:
Term 1
to:
Term 1

from:
Term 1
to:
Term 4

 Literacy Leaders
 Formal School Meeting / Internal
Professional Learning Sessions
 Timetabled Planning Day

 Network Professional Learning

 SEIL
 Literacy expertise

 On-site

 Internal staff

 Internal staff

 Off-site
Respectful
Relationships
PL venue

feedback

 Whole School Pupil Free Day

 Leadership partners
 Internal staff

 On-site

 Planning
 Curriculum development

 Formal School Meeting / Internal

 School improvement partnerships
 Internal staff

 On-site

Professional Learning Sessions

 Preparation

 Whole School Pupil Free Day

 Departmental resources

 On-site

 Curriculum development

Helen Lambropoulos (DET rep)

Respectful Relationships Implementation Team to
develop the Respectful Relationships booklet to
incorporate the school's expectations that support
the Respectful Relationships initiative. All
students will receive a copy of the booklet.
Teachers will use the booklet as a teaching tool to
support the RR project and our student
management. The booklet, which includes our
school values and strategies to manage emotions,
will be uploaded onto the school website for all
parents and carers to see.

 Assistant Principal
 Principal
 Student Wellbeing
Co-ordinator

 Wellbeing Team
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from:
Term 1
to:
Term 4

 Preparation
 Student voice, including input and
feedback

 PLC/PLT Meeting

 School improvement partnerships
 Internal staff

 On-site

