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School vision

School values

At Craigieburn South Primary School, we
strive to inspire a learning community that
will enjoy a productive, rewarding and
fulfilling life, whilst contributing to their
local, national and global communities. We
support and respect all children, as well as
staff and volunteers. We are inclusive of all
students including Aboriginal and Torres
Strait Islanders as well as culturally and/or
linguistically diverse backgrounds and
students with special needs.

Our school values are part of our everyday
work and language.

We believe all children can learn given the
right time, support and resources.
We want our children to be safe, happy and
empowered. We have zero tolerance of child
abuse, and all allegations and safety
concerns will be treated very seriously and
consistently with our policies and
procedures.

Respect: Respect means treating everyone
and everything including ourselves with
care and courtesy.
Personal excellence: Making th biggest
effort to do our best in all that we do.
Inclusion and cooperation: Understanding
and accepting everyone’s differences and
shariung when working and playing

Honesty and Trust: Doing the right thing
and telling the truth.
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Context and challenges

Intent, rationale and focus

Craigieburn South Primary School is situated in the northern suburbs of
Melbourne. The school is located at the Craigieburn Education Complex on
a site shared with Craigieburn Secondary College. An administration
office, grounds and other facilities are shared by the two schools and a
joint School Council oversees both school. The schools have retained
separate leadership and staff. A community hub is located on the school
site.
The school’s enrolment has remained similar over the period of the School
Strategic Plan (2013–16) and is currently 650 students. The class structure
consists of 30 classes.
The students enrolled at the school represent a range of multicultural
backgrounds.
The proportions of students enrolled identified as speaking English as an
Additional Language (EAL) was approximately 30 per cent during 2013-15.
Students identifying as Aboriginal and Torres Strait Islander (ATSI)
remained low during this period. 15 of students participate in the Program
for Students with Disabilities (PSD).
In 2016 there were 54.7 effective full-time (EFT) teachers and 12.6 EFT
education support staff employed at the school.
The leadership profile consisted of a principal, two assistant principals and
four leading teachers.
The teaching and learning program has a focus on literacy, numeracy and
the curriculum is taught through an integrated inquiry approach. Specialist
instruction is provided in physical education, visual arts, science, library,
information and communication technologies and Languages other than
English (Italian) for Years 4 to 6. A range of extra-curricula programs is also
provided. The curriculum is planned using a well-defined teaching and
learning framework with a focus on explicit teaching that caters for the
individual learning needs of students. The school provides Literacy and
Numeracy extension and intervention programs, including EAL support.
The school provides a range of programs to support student’s wellbeing
and to develop resilience and social skills. Student leadership roles enable
students to build leadership capacity and provide opportunities for student
voice and agency locally and globally.
The school actively encourages parent and community partnerships which
support student learning and wellbeing. A community hub, located at the
school, provides a culturally diverse range of programs delivered by
external providers that engage students, parents and community members
in learning. Parent helpers regularly assist in classrooms and with school
events. Student leaders are expected to undertake school and community.

Student Achievement
Rationale:
If the capacity of all teachers to assess and track student progress, to
implement explicit high impact teaching strategies and to plan differentiated
instruction for the range of student learning needs is strengthened then
student learning growth will improve.
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Student Wellbeing
Rationale:
If there is a shared school community approach to fostering student
wellbeing, safety and resilience then a learning environment that is inclusive
and supports students academically, socially and emotionally will be created.
Student Engagement
Rationale:
If the learning environment actively engages students in learning experiences
that are challenging, relevant and foster creativity then students will be
engaged and empowered to achieve to their full potential and develop the
skills to be community members who make positive contributions locally and
globally.

Four-year goals

Improvement Priorities, Initiatives and/or Dimensions

Key improvement strategies

(for improving student achievement, engagement and wellbeing)

Student Achievement
For all students to be supported and
challenged to achieve high levels of
learning growth in all curriculum areas with
a focus on Literacy and Numeracy.

Targets
(for improving student achievement, engagement and wellbeing)

Excellence in teaching and learning
- Building Practice Excellence
- Evaluating impact on learning
- Evidence based high impact
strategies
- Curriculum planning and
assessment

Key improvement strategies:
Strengthen teachers’ individual and collective efficacy to use data
to identify gaps in student learning, plan instruction to meet
students’ learning needs and monitor progress in all curriculum
areas with a focus on Reading, Writing and Numeracy.
2017
 Appoint a new Assessment and Reporting leader with a
particular emphasis on building teacher capacity to
understand and use school/cohort/individual data
effectively to improve student outcomes.
2018 – 2019
 To consolidate and further develop teacher capacity to use
school/cohort/individual data effectively to improve student
outcomes.
2020
 Teachers/teams to embed use of school/cohort/individual
data to inform teachimg and improve student outcomes

Strengthen teachers’ capacity to develop and use assessment
tools to accurately assess student achievement and monitor
progress in Literacy and Numeracy, particularly in Speaking and
Listening.
2018
 Deliver professional development for staff in using
assessment effectively to improve student outcomes
 Trial use of Compass (Assessment tool) to track and analyse
school/cohort/indivudal progress and growth over time
 Investigate tools to assess oral language
2019
 Evaluate and review effectiveness of Compass to track and
analyse school/cohort/indivudal progress and growth over
time
 Consolidate teacher capacity to track and analyse
school/cohort/individual progress and growth over time
 Implement and use oral language assessment tools
2020
 Evaluate and review use of assessment tools to accurately
assess student achievement over time
 Evalaute and review teacher capacity to use data effectively
Implement digital tools and processes to strengthen data analysis
and sharing.
2018
 Investigate digital tools and processes which teachers can
use to strengthen data analysis and sharing, for example
moodle, class creator and TORCH test
2018 - 2019
 Implement and refine the use of digital tools and processes
to strengthen data analysis and sharing
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Teacher Judgements
 For at least 95% of students deemed capable to
achieve a minimum of one year’s growth annually
against the Victorian Curriculum in English and
Mathematics
NAPLAN
 The percentage of Year 3 students achieving in the Top
2 NAPLAN bands will exceed 45% for all areas assessed
 The percentage of Year 5 students achieving in the Top
2 NAPLAN bands will exceed 40% for all areas assessed
 The percentage of students achieving in the Bottom 2
NAPLAN bands will be less than 10% for all areas
assessed
 The percentage of students achieving high growth from
Year 3 to Year 5 on NAPLAN relative growth
assessments will exceed 25% for all areas assessed
 The percentage of students achieving low growth in
Reading, Writing and Numeracy on NAPLAN relative
growth assessments will be less than 25% for all areas
assessed.
Staff Opinion Survey
Staff Opinion survey component mean scores for Teacher
collaboration, Collective responsibility, Collective efficacy,
Collective focus on student learning, Guaranteed and viable
curriculum and Shielding and buffering to be at or above the
75th percentile for primary school means.

2020
 Review and imbed the digital tools and processes used
Build teacher capacity through the participation of professional
practice observations and the provision of explicit feedback on
instructional practices.
2017
 Implement professional practice observations; Coaching, Peer
observations and Learning Walks


Leadership to investigate Instructional Rounds for
implementation in 2018.

2018 - 2020
 Implement Instructional Rounds as part of our professional
practice observations across the school
2020
 Review and evaluate observation practices
Embed the school’s instructional model in all curriculum areas with
a focus on using student achievement data to set learning goals,
differentiate learning tasks, provide targeted feedback on teaching
and learning and provide opportunities for students to engage in
collaborative group work.
2017
 Provide professional development on Theories of Action:
Connecting feedback to data and Collaborative group work
2018 – 2019
 Implement collaborative group work and embed a culture of
connecting feedback to data to set learning goals
2020
 Review and evaluate how techers are using feedback to
improve student outcomes
Align the school’s curriculum plan and students’ goal setting with
the Victorian Curriculum.

Student Wellbeing
To develop a safe and inclusive learning
community which supports the academic,
social and emotional development of all
students.

Positive climate for learning
Setting expectations and
promoting inclusion
Empowering students and building
school pride
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2017
 Implement the Victorian Curriculum
 Review and align the school’s ILP goals to the Victorian
Curriculum
2018–2020
 Continue to use the Victorian Curriculum as the basis for
planning and delivery of the curriculum
 Continue to set individual student goals based on the
Victorian Curriculum
Key improvement strategies:
Develop a consistent, whole school approach for the management
of student behaviour with a focus on restorative practice.
2017
 Deliver professional development to all staff on implementing
Restorative Practice.
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Target areas:
 Student Attitudes to School Survey mean factor scores
for Wellbeing and Student Relationships to be above the
75th percentile for primary school means for both
females and males.



Introduce and review School Wide Positive Behaviour
Framework.
2018
 Embed and implement restorative practice.
 Investigate the implementation of a Positive Psychology
framework.
2019-2020
 Continue to embed Restorative Practice framework.
 Implement a Positive Psychology framework.
Develop and implement strategies to support students to build
resilience, strengthen their social skills and build positive
relationships with their peers.



Parent Opinion Survey mean factor scores for Reporting,
Homework, Student Safety, Classroom Behaviour,
Behaviour Management, Social Skills, Transitions and
Connectedness to Peers to be above the 75 th percentile
for primary school means.

2017
 Deliver professional development to all staff on implementing
Restorative Practice.
 Introduce and review School Wide Positive Behaviour
Framework.
2018
 Embed and implement restorative practice.
 Investigate the implementation of a Positive Psychology
framework.
2019-2020
 Continue to embed Restorative Practice framework.
 Implement a Positive Psychology framework.
Strengthen partnerships with parents and the community to
support students’ learning at school and at home and promote
their wellbeing.
2017




2018


Student Engagement
To provide a stimulating learning
environment where students are active,
curious and collaborative learners who are
connected to the local and global
community.

Excellence in teaching and learning
- Evidence based high impact
strategies
Community engagement in learning
- Developing global citizenship
- Building communities

Framework for Improving Student Outcomes

Community hub leader to continue to investigate ways of
connecting the Samoan and Pacific Island community in
the school.
Investigate the possibility of hiring an MEA to liase and
connect with families.
Investigate the possibility of having documents translated
into other languages on Compass
- 2020
Continue to establish positive reatioships with the school
and local community to support student learning and
wellbeing

Key improvement strategies:
Refine processes for supporting students to develop challenging
learning goals, plan steps to achieve them and evaluate their
progress.
2017


Provide professional development to assist staff to support
students to set challenging learning goals
 Implement English extension Years 4 – 6 to target top
students in English (Reading, Writing)
2018 – 2020
 Investigate smart goals with the success criteria showing
the steps students take to achieve them
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Target areas:
 Student Attitudes to School Survey Year 5 and Year 6
mean factor scores for Teaching and Learning to be
above the 75th percentile for primary school means for
both females and males.


Parent Opinion Survey mean factor scores for Learning
Focus, Stimulating Learning and Student Motivation to
be above the 75th percentile for primary school means.



Students absences to be below the state mean at all
year levels.



Begin to develop the success criteria (in steps) to align
with the ILP goals

Provide opportunities for programs that target top students
in English (reading/writing)
2017

2018


Implement extention programs for English as well as
Mathematics and other currcular programs
Review effectiveness of programs

2018-2020
 Continue to implement extention programs to engage
students working above the expected level
Implement strategies, including digital tools, to build teachers
capacity to provide effective feedback to students and to regularly
seek feedback from students about the extent of their learning.
2017
 Investigate various digital tools and strategies which teachers
can use to give and receive feedback, for example class dojo,
Go moodle.
 Select teachers to trial some web based tools as a way of
receiving and giving feedback
2018
 Review trialled tools and its effectiveness of giving and
receiving feedback
 Set protocols for using digital tools for giving and receiving
feedback
2019– 2020
 Refine and evaluate the use of digital tools for giving and
receiving feedback
Strengthen the local and global opportunities provided for student
voice and agency.
2017
 Investigate opportunities to make local, national and global
connections, for example connecting with a school overseas
and various charities
 Investigate possible excursions and guest speakers to support
students to be more community minded
 Develop a Scope and Sequence for Prep – Year 6
excursions/activities
2018 - 2020
 Implement and review the initiatives to support students to be
community minded (local, national and global)

Green – rough outline for the roll out to include in AIPs from 2017-2020
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Continue to consolidate 1:1 notebook program

